CSR Goals

I — Construction and Customers

Vision for 2027

& Providing the highest level of construction work and maximizing the quality of services
* Ensuring that satisfaction is maximized for all customers

KPIs Fiscal 2018 Targets Results Self-
Evaluation
1. Civil Enginsering Division: Averaps 7B pUEnts or more BO.2 points o
annual construdtion pesformance
evaluation scores for public works
prajects
2. Building Division: Percentage of “A° BO% or higher 90L.4% o
ratings in custormer gueshionnaires
3. Intermnational Division: Mumber of TWice 3 year or MOre per year 10 tirmes a year o

technical training seminars held

Planned Measures

Action Plan

[

. Systematically condut guality
NSpECTionS with 2 view 10 promatly
identily and resolve any problams that
OOCur 3L CONStruCTion Sites

o

. Carry oul CONSIruction wilh an atcurale
understanding of Customer demands
and reguests,

3. Hold training sessions for young

consiruction warkers in Japan and

technical Uraining CourSes for workers @

Gther Countries

Actions Taken

-

. Quality iNSPECtiong were Made more
effective, resulling in 2en actidents at
construdiion sites,

. Shared customer demands and
FEfUESts with COnStruction Oepartments
and received hagh evaluations.

3. Basi skills were improved throwgh

technical training courses.

b

Scif-Evaluation: O - Acveved, | - Mostly acheeved, - Not acheeved

1. Communication between branch office management and construction Site personmel will be enhanced in an effort Lo quickly identify and resolve any problems

at construrtion sites.

2. Employees will be retrained to imgoove their abilily io respond o cusinmer> requests and ensure that construction work is conducied sately and positively.
3. In andition 1o continung [raining overseas, we will conduct raining in Japan for local overseas ST and continually hokld seminars for junior Japanese

Sy



I - Safety and Health

1. Management

Vision for 2027

+ Achisving the goal of zero occupational injuries
» Eliminating long working hours and creating comfortable workplaces

KPIs

Fiscal 2018 Targets

Results Seif-

Evaluation

1. Rate of injuries requiring 4 or mare
days af absence froem work

2. Rate of injuries requining 1 or more
days of absance from work

3. Percentage of employees working less
than BO howrs of owertime per manth

4. Percentage of vacation days actually
wsed by EMOIoYEss posted Owerseas

Planned Measures

that safety r

0.5 or lower

1.0 o boweer

100%

95% or higher

Action Plan

1. T raise awareness of safiely among

employess, share information on

axaemplary safety-related initiatives

Incresse the percentage of foremen

and health and safety managers

partipating in retraining

3. Uniize ICT, improve productivity, and
diose workplaces on Saturdays o
raducs IOng working houwrs

4. Encourage overseas employees to take
planned vacation days.

N

loz2 4

95.9% (Civil Enginering) |,
95.1% (Building Construction)

%

Actions Takemn

L. Information on exemplany safety-
redated iniliatives was shared intennally
and through training programs,

SKills Lraining courses. for forermes
{conducted every five years) ware Tully
mplermented_

Tablet compaters were distributed o
employess, laclilating the use of ICT ab
oanStruction Sites.

Employees stationad overseas bacarme
increasingly aware of the need o use
paid vacation days.

ol

=

b

Seif-Evaluation: & = Acheved, = Mostly acteeved, .= Mot achieved

must be mproved since the target rate for injuries was not achieved. Accordingly, more than one round of

“peinLing and calling” will De required Al CORSINLCTION Sites 2nd rouling INSPECTons will Be (ONCUCted T EnSure that the pointing-and-calling MEthod is always

[T==

construclion profect managers.

2. Praject managesment Lraining will be provided 1o Managess of SubCONLractars duritg sakely Meetings 1o ensure LAt they understand their obligations as

3. Although the percentage of vacation days [aken by employess inreased, more needs o be done o reduce long working hours. ICT will be further aggiied for
that purpase, ncluding e use of 3pes designed I FaiSe productivity.

4. To increase the percentage of vacation days taken by employees posted owerseas, we revised Company regulations in Gne with actual work conditions to make

it easier 10 usSe vBCEBon days. We will continue wsing educalion B Ograms 1o Promate their use.

',‘\‘\‘



Il - Employment and Human Rights

Vision for 2027
= Proactively invest in human resources to ensure sustainability

+ Increase employee satisfaction to retain personnel

KPIs Fiscal 2018 Targets Results Self-
Evaluation
1. Turmover rate 1.5% or lower 1.7% .9
2. Percentage of female employees on a 4.5% or higher 4.6% L ]
career track
Action Plan Actions Taken
1. Reduce the tumover rate by analyzing 1. Long working hours were determined
reasons why empioyees quit and to be the main reason why employess
studying countermeasures quit, and measures were taken to

Planned Measures

1. To make

2. Continue proaciively hiring female
college graduates in accordance with
Japan's Act on Promation of Women's
Partidipation and Advancement in the
Workplace

BS mare

reduce working hours in every business
division.

_ Inareased the representation of women
among college graduates recruited as
general siaff (ratic of women among
college graduates recruitad: 4.3%:)

[

Self-Evaluation: ¢ = Achieved, © = Mastly achieved, /.= Not achieved

satisfying to employees. Training sessions will be carmied out to raise employees’ awareness of this new approach.

2_ To promote more flexibie ing ¢
paid leave permissible in hourty units.

for

areated and executed new human resources systems that are designed to be mare

will consider the adoption, initially on a trial basis, of flxdime, telecommuting, and



IV — Governance

Vision for 2027
* Establishing corporate governance to achieve accountability
» Earning trust by visualizing operations and organization
* Ensuring thorough compliance

* Securing business sustainability and becoming a trustworthy company through complete risk control

KPIs Fiscal 2018 Targets Results Self-
Evaluation
1. Evaluations and spedific indicators from No item indicated No item indicated =]
auditors
2_ Risk management No item ranked as high risk (A) 0 i: A
The number of the items related to high
risk
Action Plan Actions Taken
1. Maintain the soundness and 1. No items designated by the RNZ1
effectiveness of the Company's RMZ1 system were identified.
system 2. Measures for reducing risks were
2. Use risk management checklists and implemented in every department.

conduct defiberations and evaluations
of the effectiveness of countermeasures

Self-Evaluation: © = Achieved, (/= Mostly achieved, .= Not achieved

Planned Measures

1. The department and committee in charge of compliance, along with all related departments, will continue working together and sharing information. Ongoing
training sessions targeting various occupational categories as well as an e-leaming course will continue to be provided to raise awareness of compliance
among employees.

2. Although actions to reduce risk were implemented in every department, cne high-risk incident cccurred at the end of fiscal 2018. Accordingly, the Company
will work to reduce all risks by creating a system for continually monitoring identified risks, while continuing to take action to reduce risks in every department.



V - Environment

Vision for 2027

* Stepping up efforts to be a company with advanced environmental management

* Establishing the foundations to maintain environmental compliance and ensuring they last

* Actively engaging in the environmental solutions business

KPI Fiscal 2018 Targets Results Self-
Evaluation
1. 002 emission intensity [-=002/100 Reduce CO2 emissions by 2% compared Reduce emissions by 1,459 -C02 Q
millian yen) with Mecal year 2016 compared with Mecal year 2016
2. Parcantage of CONSLrUCTOn waste sent 3.0% or lowes 2.8% or lowes o
ta final landfill dispesal ()
3. Number of outside (field) areas where 2 or highes A or higher Q
activities to preserve bindiversily hawe
Deen implenmentad
Action Plan Actions Taken
1. Reduce COZ enmissions 1. Used agproximately 123,763, 1 iters of
»  Promote introduction of biodiesel Bindiesel fuel and about 2,158.5 liters
fuel 2 diesel combustian imgrover oSt
[(K-51) 2. Introduced LEDs for temporary lighting
* Use LEDS for lighting &t permanent at &l sites that use temporary lighting.
offices 3. The percentage of Lotal waste that wes
dispased of in landfills came o 2.08%
2. Pursie 2ef0 waste emissions alter materials wese carelully separated
" Reduce mixed wasta by according to internal rules {in
implermnenting Mishimatsu collaboration with & recycing
Construclion's waste materials company.
soeting rules A. Construction methods that
o . B accormmadate bicdiversity weare used at
= I";?"i'_"em biodiversity canservation construction sites, Ta raise awarensss
artivities af biodiversity among employees,
biodiversily conservation events were
Reld in various regions of Japan,
inclueding a head office event at Mount
Fufi and & Kanto Civil Enginesring
Regional Headguarters event at a
Comgany-owned ferest,
Self-Evaluation: © - Aheved, (- Mastly achieved, .- Nat achieved

Planned Measures

= As a company LaKing the lead in environmental managemsant in Japan's construclion industry, Nishimatse Construction will wark 1o achieye & nel 2erd Carbon

footprint and contribute to worldwide efforts te decarbonize.
» The Company will 2im Lo reduce the percentage of Lot waske that is disposed of in landrills by efectively handling and recycing waste materials.

= The Companys intemal guitebook used for biodiversity conservation at all construction Sites will be revised, and company-led Biodiversity conservation
initiatives will be carried out at the head office and branch offices.



VI — Local Communities and Society

Vision for 2027
» Taking an active part in sodety as a corporate ditizen

* Making contributions by capitalizing on business skills

KPL Fiscal 2018 Targets Results Self-
Evaluation
1. Number of community service activities 80 41 i

conducted during the year

Action Plan Actions Taken
1. Conduct community service activities 1. We undertook a variety of activities in
that lead to building positive Japan and overseas.

relationships with communities. » A dam tour at nighttime in Kochi
Prefecture,

» Disaster relief support was provided
in areas damaged by torrential rain
in western Japan.

= Tree planting events were held in
Hokkaido.

Self-Evaluation: ©= Achieved, © = Maostly achieved, .= Not achieved

Planned Measures

= Because there are fewer reports of community service activities, we will continue to cultivate recognition of the significance of making a sodial contribution
among all employees and develop a plan for additional activities.



VI - Industry and Supply Chains

Vision for 2027
* Building fair CSR supply chains

KPIs Fiscal 2018 Targets Results Self-
Evaluation
1. Rate of orders awarded to N-MET Civil Engineering: 708 or higher Civil Engineering: 76.3% o]
members for each fiscal year (value Building Construction: Framing 50% or Building Construction: Framing 86.2%,
basis) higher, Finishing 609 or highar Finishing 58.7%
Action Plan Actions Taken
1. Strengthen ties between N-NET 1. Improved the rate of orders awarded to
members and work sites, branches, N-MET membears with planned orders
and reglonal headguarters. received and sarly placement of orders.
Self-Evaluation: © = Achieved, (= Mostly achieved, .= Not achieved

Planned Measures

« We will clarify the advantages of placing orders with N-NET members, and promote a for building “win-win" 1ips between the Company
and corporate N-NET members.




VI - Communication

Vision for 2027
* Actively expanding CSR activities
* Maintaining appropriate CSR. activities

KPI Fiscal 2018 Targets Results Self-
Evaluation
1. Number of construction site tours for Al least one At least one L]
investors held

Action Plan Actions Taken

1. We will consider tours of shield tunnel 1. Tours of shield tunnel consiruction sites
construction sites in response to high were conducted in Yokohama.
gemand. 2. IR events were held in Switzerland and

2. Hold IR events for overseas investor England.

relations in Eurcpe
Self-Evaluation: © = Achieved, ~ = Mostly achieved, .= Not achieved
Planned Measures

= We will actively engage in dialogues with investors.
= Tours of large construction sites in Japan will be conducted.



