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Deepening and Strengthening the Foundation for Value Co-Creation

Sustainability Promotion System

Sustainability Slogan (Basic Policy)

The Company has set forth as its Corporate Philosophy to
“Establish a sustainable society for people to live with peace
of mind, providing worthwhile structures and services,” while
having as its mission to contribute to regional society and the
environment through the structures and services it provides,
and to build a sustainable future. This is the very essence of a
sustainable way of thinking.

Under this Corporate Philosophy, we have formulated
our Sustainability Slogan (Basic Policy), which is to “create
together, shine together.” We will further put into practice
sustainability management as we look to realize our goal
of a sustainable society.
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Sustainability Slogan (Basic Policy)

“Create together, shine together.”

Our thoughts

In 2050, a time when we can imagine that an array of social issues will
become even graver, just what kind of sustainable society will we be

able to accomplish?

Our strength lies in our ability to develop social infrastructure, which
we have cultivated over the years, and in our ability to bring together
a diverse range of skills to fulfill our objectives.

Our intent is to provide solutions to social issues by keeping close
relationships with regional communities and by making full use of our

collaboration with various partners.

We strive to realize a society where everyone can shine by thoughtfully
connecting people, communities, and nature, and creating vibrant

spaces for all.

Sustainability Promotion System

I| Establishment of the system and subsequent
modifications

We developed a sustainability promotion system in April 2023,

established the Sustainability Committee as an advisory body

to the Board of Directors, and the Risk and Opportunity

Management Committee with the aim of Company-wide

management of risks and opportunities.

The Sustainability Committee consists of outside directors,
internal directors, and outside experts. The committee con-
venes four times a year. It investigates and deliberates on
matters regarding the policies for responding to materiality
and environmental changes (risks and opportunities) linked
to materiality from a long-term perspective and from a
multi-stakeholder standpoint, based on consultations with the
Board of Directors, and then reports back to the Board of
Directors.
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The Risk and Opportunity Management Committee, con-
sisting mainly of the deputy general managers of each busi-
ness division, held meetings 17 times in its first fiscal year. In
addition to risks and opportunities in our business activities, as
one part of the committee’s management of risks and oppor-
tunities from a long-term perspective, it also formulated our
Sustainability Slogan (Basic Policy), and deliberated on the
consideration and practice of overall sustainability policies.

In FY2024, the Company reviewed its sustainability promo-
tion structure to address the challenge of deepening and
expediting discussions, which arose from its sustainability
promotion activities during the first fiscal year. The Company
established the Sustainability Strategy Meeting to ensure
steady progress in discussions about various critical aspects
of a broad scope of its sustainability promotion activities. In
tandem with this, we established four committees in critical

areas within the meeting, namely the Risk and Opportunity
Management Committee, Human Rights Committee, DE&I
Committee, and Environmental Committee, and appointed
a chairperson and secretariat for each.

IlFY2024 activity

The Sustainability Strategy Meeting met 14 times in FY2024.
Each committee associated with the Sustainability Strategy
Meeting includes relevant department heads and personnel as
members and support staff in the secretariat. These commit-
tees convened according to the schedule throughout the year,
resulting in a clearer understanding of the initiatives that need
to be implemented in each priority area. This approach facili-
tated steady progress in discussions and the implementation
of the initiatives.

The newly established Human Rights Committee has revised
its structure to facilitate engaging discussions throughout the
Company and the swift implementation of initiatives. The com-
mittee conducted a survey on human rights due diligence (here-
inafter, “human rights D.D.”) activities within the supply chain
and our Declaration of Partnership Building, a task which had
not been undertaken. The Company selected 457 business

Sustainability promotion system chart
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Human Rights Committee

partners with close relationships based on the value of the
Company’s orders with them and other criteria, and 375 of the
457 partners responded to the survey. Based on the feedback
received, we have started following up with business partners
identified as high-risk to mitigate potential risks. Additionally, we
have developed an Anti-corruption Policy aimed at promoting
awareness of anti-corruption activities within the Group.

The DE&I Committee first held a seminar to increase com-
mittee members’ awareness of DE&I issues and educate them
to facilitate meaningful discussions that promote DE&I. After
that, the committee initiated discussions and formulated a
DE&l Policy which will serve as the foundation for the Group’s
approach to the promotion of DE&I.

The Sustainability Strategy Meeting discussed policies and
initiatives aimed at promoting sustainability that extend beyond
the scope of each committee’s efforts. Consequently, to pro-
mote sustainability throughout the Company, the Sustainability
Strategy Meeting submitted a proposal to expand the KPI tree
and integrate it into personnel evaluations to the Management
Meeting (formerly the President and General Managers
Meeting). This led to the revision of the personnel evaluation
system which will be implemented in FY2025.

Consult
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Management Meeting

Discuss, Report, Suggest

Sustainability Strategy Meeting

DE&I Committee Environmental Committee

DE&I Promotion WG Global Environment Subcommittee

Head Office Departments

Sustainability Strategy Meeting and Each Committee

Name Purpose

Major agenda items in FY2024

Board of Directors.

Investigates and deliberates on matters regarding the policies for responding to materi-
Sustainability ality and environmental changes (risks and opportunities) linked to materiality from a
Committee long-term perspective and from a multi-stakeholder standpoint and reports back to the

o Creating a KGI for the Sustainability Slogan (Basic Policy) and expanding the KPI tree
e |dentifying risks from a long-term perspective
 Formulating an Anti-corruption Policy and a DE&! Policy

Sustainability Strategy Study and implementation of a sustainability strategy to resolve materiality issues and

 Expanding the KPI tree
* Integrating sustainability goals into personnel evaluation criteria and enhancing

et {o realize a sustainable society internal communication regarding this initiative
Risk and Opportunity : The appropriate implementation of Company-wide risk management pertaining to risks o Managing risks in business actvities
Management and opportunities. Implements “management of risks and opportunities from a long- ol denti?y ingQ risks from a long-term perspective and examining risk scenarios
Committee term perspective” and “management of risks and opportunities in business activities.”

Human Rights
Committee

Promotes initiatives to internal and external stakeholders for respecting human rights
based on our Human Rights Policy, including human rights due diligence in the supply
chain.

 Conducting human rights D.D. activities in the supply chain
 Conducting a survey regarding the Declaration of Partnership Building
 Formulating an Anti-corruption Policy

DE&I Committee

Nurtures a corporate culture that enables diverse human resources to play active roles
with excitement as well as evaluates, implements and monitors diversity, equity, and
inclusion initiatives with a long-term view.

 Holding seminars to promote DE&I
 Formulating a DE&I Policy

Environmental
Committee

Promotes environmental management and facilitates Company-wide environmental activities.
—Environment P.64

 Proposal regarding the disclosure of Climate Information 2025
e Climate-related risks and opportunities

NISHIMATSU CONSTRUCTION CO., LTD. Integrated Report 2025

59



60

Deepening and Strengthening the Foundation for Value Co-Creation

Creating Safe Construction Sites

See the Company’s website for details
® https://www.nishimatsu.co.jp/eng/esg/social/safety.html

Materiality Materiality solutions

Provide environments in which
Create systems that enable .
: everyone can work with a sense

diverse human resources to play :

- . n i of fulfillment and demonstrate
active roles with excitement L
i their abilities

KPIs (Company-wide)

Promote work
nvironment i (4 or more days of
mprovements

Specific KPls Numerical target

FY2024 results

| feduenoyrate | 0.4.orbelow (FY2025) oo
H i 0.2 or below (FY2030) i
i absence from work) :

Basic Safety and Health Policy

Basic Safety and Health Policy = https://www.nishimatsu.co.jp/eng/company/safety.html

We have established a Basic Safety and Health Policy which
reads, “We implement occupational health and safety mea-
sures (COHSMS)* to uphold the basic principle of respecting
human life, to comply with the law, and in consideration of all
people related to our Company. All people that work at our
offices cooperate to achieve a safe, healthy, and comfortable
workplace environment and to promote physical and mental
health.” Under that, we are committed to ensuring the safety

Initiatives to Reduce Workplace Accidents

and health of not only our employees, but also temporary
staff, sub-contractors and their crews, and all workers at
construction work sites.

* COHSMS: Construction Occupational Health and Safety Management System
(COHSMS) formulated by the Japan Construction Occupational Safety and Health
Association. The scope of application covers all business locations in Japan, excluding
the Technical Research Institute.

To achieve the health and safety management goals for

FY2024, we focused on three actions.

e Implement safety measures that take into account intrinsic
safety and engineering measures

e Eliminate the “big three” accidents designated by Nishimatsu
Construction

e Promote voluntary activities by fully establishing Action 7.

In addition, safety and health training was provided to 327

employees and 791 foremen.

* Achieve zero fatal accidents

* FY2024 safety and health
management targets

® Frequency rate of 0.5 or below for injuries requiring four or
more days of absence from work (12 or fewer incidents)

However, with the exception of no fatal accidents, we failed
to achieve these targets.

In FY2025, we will come up with ideas for intrinsic safety and
engineering measures with a view toward the prevention of the
“big three” accidents designated by Nishimatsu Construction
(slips/falls; getting caught up in machinery, equipment, vehi-
cles or materials; and flying/falling objects). In addition, we will
work proactively to prevent heatstroke, which is becoming a
serious issue amid the recent record-breaking heat.

 Five or fewer “big three” accidents designated by
Nishimatsu Construction (slips/falls; getting caught
up in machinery, equipment, vehicles or materials;
and flying/falling objects).

® Frequency rate of 0.8 or below for injuries requiring one or
more days of absence from work (20 or fewer incidents)

Occurrence of a Fatal Accident

In March 2024, a fatal accident occurred due to a collapse
during the reinforcement of a masonry retaining wall. To pre-
vent any similar accidents from happening, we reaffirmed the
need for thorough preliminary investigations during the plan-
ning stage, coordination between head office and branches

during construction planning, and strict adherence to dis-
placement checks and inspections during construction. We
will continue to check the status of the implementation of
safety measures through inspections during patrols and
regularly provide training.

Occupational Health and Safety Management System

The Company is not certified to OHSAS 18001 or ISO 45001,
but our occupational health and safety management system
operates in accordance with Japan’s Construction
Occupational Health and Safety Management System
(COHSMS).

At new project sites, we perform safety and health risk
assessments prior to beginning work and create construction
safety and health management plans based on the results of
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these assessments. We carry out risk assessments on a case-
by-case basis when applying methods or using equipment or
materials that are different than initially planned. Each fiscal
year, we review our plans to prevent accidents.

Occupational safety and health management system certifications
» https://www.nishimatsu.co.jp/eng/esg/social/safety.html

Quality Management

Policy on Quality
» https://www.nishimatsu.co.jp/eng/company/safety.html

Materiality Materiality solutions | KPIs (Company-wide) | Specific KPIs

L Build an organization
Create an organization i

that can maximize

on-site capabilities ; Improve its trusted

i on-site capabilities

that can continually i Improve customer Evaluation by
: satisfaction i clients

Numerical target

FY2024 results

© Ministry of Land, Infrastructure, Transport and

i Tourism’s Average score for the year in construction « 79.9 points
i result evaluations (Average: 80 or higher/target year)  : | 98.5%

i & Questionnaire evaluations upon completion of private- : :
i sector projects gain 99% or higher S/A evaluation ;

Quality Management System

In the Civil Engineering and Building divisions, we have estab-
lished a Quality management system based on ISO 9001, and
are working to ensure quality and continuously improve the

Quality Control Systems in Construction Projects

system at each stage of sales, design, construction, and after-
sales service to achieve our quality policy of Providing Trusted
Structures and Services and Improving Customer Satisfaction.

The Civil Engineering Business aims to ensure greater quality by
effectively addressing defects that occur during construction at
worksites throughout Japan. Specifically, it investigates the
causes, response measures, and recurrence prevention mea-
sures at worksites, and reports on these to the Civil Engineering
Department at the Head Office through the regional headquar-
ters. The Head Office’s Civil Engineering Department compiles
and analyzes reports from each regional headquarters, after
which it shares information with each regional headquarters.
Along with reflecting these defect case studies in construction
plan drafts for similar projects to be built in the future, each
regional headquarters utilizes these as learning materials as part
of technical training for young employees. The Civil Engineering
Construction Technology Committee is a specialized technical
group involved in tunnel, shield, dam, and general civil engineer-
ing projects. It holds construction review meetings and other
events as needed to provide technical guidance to improve
quality and prevent product accidents.

Quality control flow

Construction review
meeting
Preparation of
construction plans
Daily management of
construction progress

On-site
construction
management

Preparation of design brief
(requirements verification)
Preparation of design documents
Design verification
Design review (meetings)
Issuance of design documents

Civil Engineering work

Quality
control
support

Design stage* Pre-construction

N/

‘ Basic design and implementation drawings ‘
Briefing on the main

Building work
relevant laws and regulations,
and internal standards
Identification of important matters
Diagram inspection and design review
On-site
construction
management
points of the design
Plan confirmation meetings
Quality verification
Daily management of
construction progress
Self-inspection prior to

Organize customer and legal requirements,

Quality
control
support

* In the case of design and construction by Nishimatsu

Verification by quality confirmation personnel and others
Quality patrols by the civil engineering construction department

Construction review meeting by the Civil Engineering Construction Technology Committee —

phased inspection

Quality patrols by engineering, construction,

In order to assure the quality of buildings, the Building
Business manages quality through a work flow that integrates
every step from design to construction and after-sales service
following delivery. Specifically, the Building Business focuses
first on communicating points of concern raised in the design
stage to on-site workers to steadfastly resolve them after con-
struction begins. Second, it focuses on providing technical
guidance and education through worksite review meetings,
and on-site quality confirmation meetings and quality verifica-
tion covering the actual materials and structures. Third, it is
focused on providing quality and technical support through
the Quality Management Department for the construction of
buildings whose quality can be assured. Moreover, in regard
to after-sales service following delivery, the Building Business
is working to strengthen the review function used to determine
if service is provided in a fast, precise manner, and from a
customer-oriented perspective.

In-house inspection
Inspection by the client
(interim technical
inspection, inspection
of previously completed
sections)
In-house inspection
Inspection by the client
(Completion inspection)

Closing meeting

‘ Registration of construction results data

During construction Completion Delivery
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and mechanical and electrical sections
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Deepening and Strengthening the Foundation for Value Co-Creation

Addressing Human Rights Issues Supply Chain Management

Materiality Materiality solutions KPIs (Company-wide) Specific KPIs

Numerical target FY2024 results

Materiality Materiality solutions | KPIs (Company-wide) Specific KPIs Numerical target M

i i H il i H i i H i i H i H . i i ishi
Put in pla.lc? partnerships _that Build susta.lnable Contmug to |mplemlelnt Number oflcompames: engaging : 400 companies .- coTEEEE Provide training and Worksﬂe retention rate of Nishimatsu : | 60% .
can maximize value creation : supply chains i human rights due diligence  : in human rights due diligence i or more p Meisters and Senior Forepersons s . . *53%
i i i i i i support to skilled i e Civil Engineering 90%,
Put in plac rtner- ) * Touch rate for Construction Career g *74%
ut in place pa { Build sustainable construction workers S CCUS Building 80% (FY2025)
ships that can maxi- Up System (CCUS)

mize value creation supply chains o N-NET order rate
: e Conducting a survey regarding the

Declaration of Partnership Building

Human Rights Policy

Human Rights Policy (Japanese only) = https://www.nishimatsu.co.jp/esg/social/humanrights.html * 60% or more (FY2025) ©59%

© 400 companies or more i 457 companies

Collaborate with
partner companies
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We believe that the fundamental human rights of all people
involved in our business should be respected. Based on the
United Nations” Guiding Principles on Business and Human

Initiatives for Priority Issues

Rights, we formulated the Nishimatsu Group Human Rights
Policy and are promoting initiatives for respecting human
rights.

The Group formulated the Human Rights Policy and a human
rights risk map based on the results of an employee survey.
We have also engaged in dialogue with stakeholders and

© Major Initiatives during FY2024

1. Proper management of working conditions and provision

of a comfortable working environment
In addition to our existing efforts, which include the promotion of substitute
holidays and the use of paid leave, the realization of a five-day work week at
construction sites using a shift system, the support of worksite operations by
the Site Administration Innovation Center, initiatives to have worksites closed
for eight days of every four weeks, and the introduction of flextime systems,
we use systems to rationalize attendance reports and monitor the overtime
hours of all employees in our efforts to strictly manage work records.

2. Prohibition of harassment and discrimination
Along with working to prevent harassment and other issues through the
operations of the Nishimatsu Hotline reporting desk, as a part of new

Established Human Rights Committee

consulted with external experts based on the human rights
risk map and Human Rights Policy to address the following
items as our priority issues.

employee training and new appointee career-level-specific training, we con-
ducted human rights, compliance, and harassment training for the purpose
of confirming the Company’s human rights stance and initiatives, adhering
strictly to compliance, and preventing harassment.

3. Protection of human rights of foreign workers
in domestic operations
We implemented the following as initiatives to protect the human rights
of foreign workers at construction sites.
e Display safety signs in multiple languages
e Install facilities that consider the beliefs of foreign workers
e Continuously promote registration in the Construction Career Up System
among companies that employ foreign workers
In addition, we have established a human rights due diligence process
and are continually working to improve it.

In FY2024, we established the Human Rights Committee
subordinate to the Sustainability Strategy Meeting. In its initial
fiscal year, it conducted human rights due diligence in the
supply chain. In light of the results of its efforts, it is following
up with high-risk business partners and conducting activities
to increase their awareness of respect for human rights
during meetings in FY2025.

Since establishing the committee, we have conducted com-
panywide discussions and activities concerning respect for
human rights. We have implemented initiatives in accordance
with the Human Rights Policy, which applies to internal and
external stakeholders.

Human rights due diligence process

Specifically, in the aforementioned human rights due dili-

gence in the supply chain, we analyzed the responses of busi-

ness partners and formulated an action policy that defined
compliance with international human rights standards speci-

fied in our Human Rights Policy and labor laws in Japan as a
top priority issue. In FY2025, we will follow up on these activi-
ties with the goal of reducing the human rights risks our busi-

ness partners are exposed to, as well corrective measures in
accordance with the action policy.

- For an overview of the Sustainability Strategy Meeting, please refer to page 58.

Formulate and Implement Policy

» Formulate and revise a human rights policy

* Implement human rights-conscious procurement
Reflect in the procurement policy and procure-
ment guidelines

Monitoring and information disclosure

Periodically disclose information

* Monitor the progress of the Company’s human
rights efforts and disclose the results in reports,
websites, etc.

Implement training on human rights

Impact assessment

Assess human rights impact

* Assess human rights risk

» Conduct internal surveys on human rights
initiatives once a year

* Identify human rights risks
(revise human rights risk map)

Corrective measures

Take corrective measures based on human
rights impact assessment results
» Consider and implement an improvement plan

Set up and operate Nishimatsu Hotline
(Reporting desk)
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Sustainability-Conscious Procurement Activities

We conduct procurement activities in line with our
Procurement Policy and Procurement Guidelines formulated in
March 2023.

We are working to realize a sustainable society by consider-
ing sustainability throughout our supply chain in our

procurement activities and seeking our supplier partner
companies’ understanding of our policies.

Procurement Policy and procurement guidelines (Japanese only)
» https://www.nishimatsu.co.jp/company/policies.html

Initiatives for Securing and Training a Labor Force and Establishing a Sustainable Supply Chain

Il Negotiating prices that reflect costs to increase

the wages of skilled workers
We formulated rules regarding the negotiation of prices that
reflect costs in line with the Guidelines Concerning Price
Negotiation for Appropriate Shifting of Labor Costs published
in November 2023. In FY2024, we negotiated with our partner
companies in nearly 500 subcontracting agreements regarding
the setting of prices that reflect costs. We do not intend to
conduct this initiative in one single fiscal year. We will be
conducting it steadily every fiscal year.

Co-Creation with the Supply Chain

Il Conducting a survey regarding the Declaration

of Partnership Building
In FY2024, we conducted a survey of around 400 major part-
ner companies to learn information to strengthen our collabo-
ration with the supply chain and advance mutual growth and
prosperity. Based on the results of the survey, we will make
improvements and reinforce our relationships of trust with our
partner companies to continue our mutual growth. We will
continue to conduct surveys to introduce various perspectives
in the improvement and development of our business.

Both the Company and our partner companies as one of our
supply chains are struggling to secure a labor force due to a
declining working age population and harsh working condi-
tions. In particular, we recognize securing skilled workers as a
critical issue involving the continued existence of the construc-
tion industry itself, and are therefore working together with
partner companies on a solution.

Il Provision of a comfortable working environment

We strive to provide comfortable working environments for all
skilled construction workers, regardless of age, nationality, or
gender.

Specific examples: Air-conditioned clothing (FY2024 results:
331 items), subsidies for assistive suit purchase costs
(FY2024 results: 57 suits), promotion of pleasant workplaces,
multilingual worksite announcements
Il Training and support of skilled construction workers
We are actively promoting the Construction Career Up System
(CCUS), led by the Ministry of Land, Infrastructure, Transport
and Tourism, to address the industry-wide issue of labor
shortages and to improve the treatment of skilled construction
workers. Since FY2019, we have undertaken various initiatives
to encourage its adoption, including the establishment of the
Nishimatsu Construction Registration Support Office, a dedi-
cated department within the Company that handles registra-
tion procedures. To date, approximately 2,500 users have

been registered. The CCUS touch rate in FY2024 was 74%. It
is steadily increasing. We will continue to increase our efforts
to collaborate with partner companies with a view toward
achieving our FY2025 targets.

Moreover, as part of the improvement of benefits, we devel-
oped our own high-caliber technician system that is linked to
the four-level competency evaluation system in the CCUS,
and have provided allowances to technicians. Over 14 years,
a total of 1,038 employees have been recognized as high-
caliber technicians. Competent foremen and technicians
play active roles on our worksites.

As a step toward increasing the utilization of CCUS,
we have introduced the Kentaikyo (Construction Industry
Retirement Allowance Mutual Aid Organization) electronic
application system linked to CCUS’s accumulated work
records at 134 sites. We won a president’s award from the
Kentaikyo headquarters in recognition of this activity.

Touch rate for Construction Career Up System (CCUS)

2021 | 2022 = 2023 = 2024 2025
(target)
Touch rate o o N o, i Civil Engineering 90%
for CCUS 24% 47% 61% 74% Building 80%
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- agm = See the Company’s website for details

E“Vl ron mental In Itlatlves E‘cnos'} » https://www.nishimatsu.co.jp/eng/esg/environment/
Certified as an Eco-First Company
by the Minister of the Environment

Nishimatsu Construction has identified the realization of a society for people with safety and vibrancy as a material
issue that it is facing in line with its awareness of the importance of achieving important goals in the area of the envi-

Biodiversity (Nature Positivity)

ronment, such as the formation of a decarbonized society, taking into consideration biodiversity and coexistence Il Biodiversity preservation activities at construction sites preserve the native Erythronium
with nature and the formation of a recycling oriented society. Accordingly, we have set numerical targets and deter- Using our original Nishimatsu Nature Action Guidebook and Jjaponicum (katakuri), a member of
mined the initiatives we will implement. We have also updated our Eco-First Commitment. As a leading company in other biodiversity-friendly tools, we promote biodiversity con- the lily family that grows naturally
the area of the environment, we will carry out activities for both addressing social issues and increasing our corpo- servation initiatives at all construction sites. At the Shinkansen within the construction area, with ;
i i i . ' . . . . j - Pk EH;
rate value to help realize a sustainable society. Kutchan Site Office under the North Japan Regional careful consideration for its growth S ;
. . . . Katakuri grows in a replanted
Headquarters, we are carrying out transplantation (restoration) environment. area. (North Japan Regional
[T i : Headquarters, Shinkansen
Materiality | Materiality solutions KPIs (Company-wide) Specific KPIs Numerical target FY2024 results and monitoring activities under the guidance of experts to Kutchqan Site Office)
* Engage in mid- to high-rise wooden 2 projects/year (until FY2030) : e 1 project
buildings initiatives * 60% (FY2025), 90% * Number of ini-
Create environmen- . * Promote ZEB design technology (FY2030) (Percentage of tiatives ZEB/ . ; . .
tally friendly, resilient 'F:‘;ffz‘r’:airé‘gm”me”ta' « Convert owned properties to renewable | ZEB/ZEH upon completion) ZEH construc- Response to the TNFD Recommendations impacts on terrestrial, marine, and other ecosystems. We
communities energy * 100% (FY2030) tion 11 projects Identification of dependencies and impacts of business also identified the negative impacts that our procurement of
* Making suitable for installation in envi- * 1 project or more/year * 100% . . .
ronmentally friendly concrete buildings (until FY2030) « 1 project activities on natural capital lumber, steel, and other raw materials had on ecosystems
e <ZERO30 Roadmap 2023> * Compared with Our biodiversity action guidelines state that we will identify and that our businesses are heavily dependent on surface
e « Reduction rate of Scope 1+2 for all FY2020 . . . . . .
society business activities compared to FY2020 | » Compared with FY2020 chLie derfe.n.denmes and .the. deglree of impact thalt gur business water and other supply serV|Ce§ and orlw climate regullanorlw,
::’i';r?”p'e Promote the formation * Reduction rate for Scope 3 Category 11 54.8% reduction (FY2030) reduction activities have on biodiversity and that we will integrate mea- flood buffers, and other regulating services. After registering
of a decarbonized emissions (CO2 emissions coinciding e Compared with FY2020 27% : e Compared with ; e ; : : i ; ;
safety SRS, =y with energy use during building opera- reduction (FY2030) s sures tf) address risks and Qpportunltles |nto.our business asa TNFI.D. Adopter in April 2025, we will identify risks and
Sir;::ancy ment and biodiversity tion after completion and delivery) * 108,000 MWh (FY2030) 31.2% strategies. In accordance with this, we examined the depen- opportunities and formulate response measures based on
while realizing a circu- © [RamoEL Ciegy BUSITEEs Gonsets: jedliclion dencies and impacts of the Civil Engineering and Building a comparison of the dependencies and impacts we have
(volume of generated energy sold) © 12,000 MWh
lar economy through . o . . o o . s
business activities Taking i ider- businesses on natural capital in FY2024. Using ENCORE, a identified and our specific business activities. Through these
g into consider- — . . - .
ation biodiversity and Number of biodiversity preservation Initiatives at all worksites 100% lobal tool for ecosystem impact assessments, our exam- efforts, we will contribute to the achievement of nature posi-
) ’ activities undertaken (As of FY2030) €] 3% P ) ) p
coexistence with nature ination identified land ch d other matters that tivity through our busi
Promote the formation _ . ination identified land changes and other matters that were ivity through our business [ TN] Taskforce on Nature-related
of arecycling-oriented | | nal Peroentage of construction waste ) oo yan 2 594 (s of FY2030) | 3.3% a direct result of our operations that had significant negative activities. [A[E Financial Disclosures
e sent for landfill disposal
Dependencies and impacts on natural capital (confirmed using ENCORE) Very High High Middle
Dependency
Decarbonization (Carbon Neutrallty) MainlcorE Supply services Regulating services
: Value chain
. . businesses Sur tor | Groundwater Climate Water Geol Flood buffer © Erosi ol Otlh‘i.r
Il Progress of the ZERO30 Roadmap 2023 electricity; however, the plan for the fiscal year was not urtace Water ;- recharge regulation circulation cology MR EesEIy - R T
Emissions Reduction Plan for FY2030 achieved. Domestic Civil | Upstream (raw material | Steel H H H H M
issi Engineering and | procurement) Timber VH VH VH H H VH VH H
Inl FY2024, Scope 1 and 2 em|s§|ons gre.w ZERO30 Roadmap 2023 Bu?lld ingl g e i "
Sllghtly from FY2023. While our introduction =» https://www.nishimatsu.co.jp/eng/esg/environment/zero30.html P
of renewable energy helped reduce CO2 Impacts
emissions, diesel consumption increased in Il A new decarbonization measure — the introduction ) Use of
o . . . Main core . Land use changes Pollution RIS
the Civil Engineering Business. Scope 1 and of GTL fuels e Value chain R S S——ra—
2 emissions decreased 38.4% from FY2020. This means that In FY2024, we tried using diesel alternative environmentally y y Air polluti p(‘)’l’l‘:ft?gn Soil pollution | ~ Waste : Disturbance i Water use
use use use
the progress of the plan was largely as expected. friendly gas-to-liquids (GTL) to traditional diesel in construction
prog ) P gely X P i ) ) Y9 ql ( : ) i ) Domestic Civil  ; Upstream (raw material : Steel VH H H H H H H VH
To achieve our ZEROS30 targets, we will aim to achieve a equipment following a trial. GTL fuel is a natural gas-derived Engineering and : Procurement) Timber VH H
rate of renewable energy introduction of 77% at an early date. fuel whose COz2 emissions are 8.5% less than traditional B Direct operations VH H VH H M H M H H
Scope 3 Category 11 emissions are being reduced through diesel. Currently, its effect has been
the continued progress in the use of ZEB design (which limited to equivalent to 13 t-CO2
reduces the building energy index (BEI)) in design and reduction of CO2 emissions on a . . .
, ling energy index (BEI) in desig , , , Resource Circulation (Circular Economy)
construction projects and by the increasing use of renewable fiscal year basis. However, we see it
energy in completed buildings. as a fuel measure that will help us Il Initiatives at construction sites for a circular economy method of waste plastic processing. It advances the chemical
Regarding power generation, our first wood biomass power achieve our ZERO3O0 targets. We GTL fuel u:e‘d rﬁnétruction We consider and implement a number of initiatives designed recycling of waste plastics into resources by processing waste
generation facility began fully operating in FY2024, in addition will continue to set quantitative equipment (Kanto Civil to realize a circular economy, including the chemical recycling plastics into a carburizer, which is used as a raw material for
to our existing geothermal power generation and solar power targets for the coming fiscal years 522‘3§322§26§$§'3m of waste plastics. The Chuo Mizu Mirai Site Office managed by steel. We will conduct a sustainable resource circulation initia-
PPA facilities. They generated a total of 12,000 MWh to accelerate its introduction. Office) the West Japan Regional Headquarters implements a chemi- tive that goes beyond the mere treatment of industrial waste
cal recycling scheme which uses the electric arc furnace CCS to finally achieve a recycling rate of 100%.
First in Japan: conducted field trials for B50 fuel
We conducted the first field trials for the use of B50 fuel in heavy construction equipment in Japan in August 2024. B50 fuel is a Initiative for establishing a water management system
mixture of 50% high purity biodiesel fuel (ReéESEL)* and traditional diesel. With a view toward achieving the ZERO30 target, we will From the perspectives of decarbonization, biodiversity preservation, and resource circulation, we manage water intake and
further promote COz2 reduction through the introduction of bio-blended fuels alongside GTL. discharge volumes as significant environmental indicators and proactively disclose related data and information about our

* ReESEL is a high purity biodiesel fuel whose ester content has been increased to at least 98.5% through the reduced-pressure distillation and static purification of biodiesel fuel initiatives through CDP and other organizations. In the future, we will work to establish a groupwide water management
produced from waste food oil. The ReESEL Association has set the ReESEL standard and grants certifications. system with the goal of optimizing water intake and discharge, and we endeavor to sustainably use water resources.
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Deepening and Strengthening the Foundation for Value Co-Creation

Information Concerning Climate-related RiSks and opportunities -Sbestt'i::i/n\:va\:vsvt.r?i!:]i:::tIsn:.c::r:j:/i::;)ers:j;i\llsironment/pdf/nishimatsufclimatefinformation72025.pdf

Recognizing that addressing climate change is an important management issue in the Companywide business

S Lo : . ) . . o Indicators and Targets
strategy, Nishimatsu Construction discloses information concerning climate-related risks and opportunities in com-

pliance with the TCFD framework and IFRS S2.* Please refer to our website pages for more information about the Il Progress in the Nishimatsu Action Plan for Climate Risks/ degree of success. As for our technological responses to wooden
Decarbonization Plan and the Nishimatsu Action Plan for Climate Risks/Opportunities, which are our transition plans Opportunities high-rise buildings, we are pursuing technical improvements, such
for achieving carbon neutrality by 2050. * IFRS stands for International Financial Reporting Standards. The standards specify disclosure requirements in S1 We manage progress using the PDCA cycle based on our under- as working on design and construction using the (P&UA) mid- to
General Requirements for Disclosure of Sustainability-related Financial Information and S2 Climate-related Disclosures, standing that responding to climate-related risks and opportunities high-rise wood construction method in FY2024. Also, for renew-
clarifying the relationship between the impact that companies have on the environment and society and their finances. ; ; ; ; ; : ; ;
fing P P P Y is essential for sustainable growth. Regarding our response to a able energy-related construction, which is among our opportuni-
Governance and Risk Management carbon tax, which is the risk with the greatest impact, we are tak- ties, we are proceeding steadily with the improvement of our
ing actions to reduce Scope 1 and 2 emissions in line with our construction technologies and the preparations for operating the
I/ Reinforcement of the management framework enhancing the oversight function related to climate-related issues. ZERO30 Roadmap decarbonization plan, and we achieved some SEP vessels that we own jointly.
QOur governance and risk management framework regarding climate- In addition, the Management Meeting, which is the highest
related issues has four layers. The Board of Directors fulfills a executive-level body, receives reports from the Sustainability (1) Progress of climate-related risks [ Gverail progress check (indicators and Targes] | | Status of efforts up to FY2024 | [ Status from FY2025 onwards |
supervisory function at the top of this framework. The Board of Strategy Meeting, identifies material matters concerning climate
. . . - . ) . e e Material item Response poli ision 2030 and KP!I (Indicators) Targets FY2024 results Action Future action
Directors established the Sustainability Committee (in FY2023) as change risks and opportunities and specific response measures, Medium-Term Management Plan 2025
. . . . ™" - [Temperature rise] Number of orders
an advisory body comprehensively handling sustainability matters, and, further, approves the progress of response measures. Ol | Raspomsetoaeorease 1| SSSOISIIEILAN | opmentofeeolges | FEENED O R < Deveop rg-scte precastng echnology v
E’é?]':iizrs'gg gﬁgﬁ%f";&mﬁég‘;@zde" ence of Iargerica\‘e for road slab replacement ;’;Dge;miyeﬁ:st by FY2030 1 case  Promotion of the use of precast products | » Continue actions taken in FY2024
precasting technology
. PP . s tructi thod: construction
Process of identifying risks and opportunities and progress management constucton methocs) e P
- stablishment an Improvement of productivity in the i
Consult Civil Eemperal:re ”je] on-site implementation | Construction Business: Automation of m”:ﬂ“guea‘g'mwﬂrﬁ;f Reduce 30% * &fsﬁg“SITEimgi‘negwnoé?gg}:s:%;ﬁgma‘ed and unmanned major
. q — " o PR . Engineering | HeSpONse (0@ ECrease In -1 of ynmanned and tunnel construction, construction RX i from FY2018 0% hy = | « Continue actions taken in FY2024
Supervisory Level Board of Directors | Monitor risks and opportunities (material items and response measures) — Sustainability Committee ’ skilled workers (unmanned | 5 tomated construc- | (rabotics transformation) and promotion of | &1 Shield evel by FY2027 of or-saving and automated technolo-
Report Business | an automted operaton) tion technology gmart construction usinz; DX P construction g gies for shield tunneling
Discuss/Report Supervise/Give instructions
4 f * " Temperature rise] Development and il | 0o ement o productivty in the Reduction in total | Reduce total * Pattiapate in ihe RX Consortum to develop and est construction © Continue actions taken in FY2024
Highest Executive Level Management Meeting | Determine risks and opportunities (material items and response measures), approve progress of esponse measures Building Esﬁgg“ﬁr‘&a’s‘“’”‘*a“’ in fs‘gg‘l‘;” ’%fmcg‘”:go“nﬂ‘(‘g‘“ Construction Business: Construction RX | annual working | annual working 16,600 hours | | g}f;ﬁg&qgw&y riner companies o devela onrobots | = | * Effrts o dentify and promote
Discuss/Report 4 ¥ Approve/Give instruct BUSINESS | nrease i labor costs, and manpower-saving | {9000CS transformation) and promofion of | our ofa louts by 66,000 dovn  Dovelop procuctiy mprovement technology trough colaboraon labor-saving digital
iscuss/Repor \pprove/Give instructions constiUction fobots) d apps smart construction using DX workers by FY2030 with technical research institutes and manufacturers and robots nationwide
Sustainability Strategy Meeting | Identify material items related to risks and opportunities, confirm response measures and their progress === Integrated with ERM N ﬁ‘;r;t‘"u‘e ac“?z‘s 1;’“9'" in ZVZO‘Z“
Decarbonization needs ) 1) Low-carbon Implement « (1) Develop technology for implementing low-carbon concrete © (1) Implement technology-devel-
s . Report f ‘ Approve/Give instructions Building [Techno\og\cal response] Promotion of develop- | Acquisition of pioneering construction (co)ncvere md‘?n'“ges” n Em)\ldmgs d o o o oped (slagrete, geopolymer, volca-
econd Tier n ment of Development of low-carbon 0 cases f " nic glass powder) low-carbon
Envi tal G itt Business related to Iy-friendly concrete materials (2) Carbon negative | (1) by FY2026 and « (2) Develop technology for implementing carbon negative concrete concrets in buidings
| (vrv]g:;%g'g?:us- Glggl?gnvei;nment Subcommittee) ‘ « |dentify material items in each department e Confirm identified response measures e Confirm progress of response measures frendly concrete conoree (2)by Y2028 buidings @ |mp\emeg‘ ?da,bon negative
: concrete in buildings
. .  Practical application of mid- and high-rise wood buildings
Report Give instructions i Enhancement of .
o . - LTI, Butdng | el | S0 | g g\ gt | oo | s ||t et o o i vonb5 || e i s
First Tier Head Office (branch office/site) departments | e Extract material items e Develop response measures e Report on progress of response measures Business | refated to wooden high-rise | ,°" mgh-gry\se lechno\ogies u wood bu“diﬁgs as of FY2030 billon yen technologies inue acti
buildings buidings * Acquisition of expertise regarding reliability through verification tests
and measurement of projects
i Introduction of man-
[Te rise]
Business Response to a decrease in | ” g tunnel Manpower-saving Adopt one case ° of the i of lab i  Continue actions taken in FY2024
- - . construction in over- | — technology in tun- 0 cases 9 v »
Strategy (S cenario An a Iys i s) ; <Civi i;‘l”reeds %%r:;rs (technologi- | ceas construction nel construction by FY2027 for tunnel construction  Promote ICT construction
ngineering> projects
y [Temperature rise] 8
g - . R - o . International | g, toa decrease in Achigvements of . X
|| Verification of the financial impact of risks and opportunities updated some internal values and external parameters as the : esponse (0 a Adoption of pre- buidngsusing | Constructone case  erify technology and costs for pre-fabication of factry logstcs .
Business skilled workers (consider- | taprication methods | — pre-fabrication by FY2030 0 cases facillties = | o Continue actions taken in FY2024
H e H : it ; : ial o ; ildi ation of construction
We have identified climate-related risks and opportunities by basis for financial impact, and the result of verification of the 1.5°C <Buiding> | @ ot methods
conducting scenario analyses assuming a world in which the scenario was that operating income will increase slightly, mainly eductonof Seope * Promofion of energy conservation and the us2 of ow-carbon fuels in
- [Strengthened policies] Achieve Approx. : .
: o ) A : . . . Company: 142 C02 emissions in Scope 1+2 . - « Introduce renewable electricity in business activities . P
temperature rises to 1.5°C or 4°C above the pre-industrial level by reflecting the expansion of renewable energy-related construction wide | PEsponso o ulscae |y iy zepoag | ZEROS0 Auadmap emissions Do e33O0 || & Exvaottecmologe,metnos,and eas tat cortie o gecrny- | ™ | * 7S actos aken n Y2024
. . . . . . g . . . . Roadmap ization at construction sites, and tentatively introduce environmental
FY2030 and FY2050, respectively. We then estimated the financial opportunities. In this verification, we again confirmed that profit technology
impact on operating income in the base year and completed a recovery by risk response and the acquisition of climate-related
Comparative verification Using waterfall graphs_ In FY2024, we Oppor‘[unities are extreme|y impor‘tant elements. (2) Progress of climate-related opportunities [ Overall progress check (Indi and Targets) | | Status of efforts up to FY2024 | [ Status from FY2025 onwards |
CIES"SS‘;PC?HSD” Material item Response policy K KPI (Indicators) Targets FY2024 results Action
FY2030: 1.5°C Scenario FY2050: 1.5°C Scenario MediimalemnManaosmenchian202s
27 . 27 civi Establishment of a Acceptance of * Build a system for immediately responding to emergencies
Operating income (FY2021) Pk [Temperature rise] system for rapid requests for Achieve 100% by 100%  Establish a system that contributes to strengthening procurement
26 . . . 26 Engineering | Increased disaster recovery | response in disaster - d gaster recoven FY2030 o by a3 capabilities for emergency materials, equipment, and labor = | o Continue actions taken in FY2024
o5 Decrease in workers attributed to the rise 25 Business | construction res(o‘ram{n a‘ss\slaﬂce v (3/3 cases) « Introduce unmanned and remote construction technologies for
24 El Response to wooden high-rise buildings Y construction disaster restoration work in construction projects
2 — Full-scale i of carbon tax |2 » Enhancement of Number of orders ;
22 B Delayed | f envil lly friendl 22 Cwll [Decarbonization needs] orders received for Take part in offshore wind power gener- received for off- Atotal of 1 case :/;gtr::gfefgSEhPO;stswer\‘g (’;;z::t(n.?;?:l:aggng:)ns‘mmwn ooy
elayed development of environmentally friendly concrete Engineering | Increased renewable ener- | offshore wind power a“mpm ecls p g shore wind power as of FY2030 0 cases o I b g Jated = | e Continue actions taken in FY2024
2; A Response cost 28 — Business | 0y-related construction gggeﬂrﬁ:}ggtgonslrucr proj 3?&232“" in?t?at\‘t?vt:zesm implement renewable energy-related construction
Increased needs for energy-efficient rental buildings
19 y 19
18 Increased demands for renewable energy |18 [Temperature rise] E,TS’S‘C%’C";CQS%, y i
17 Increased needs for ZEB construction 17 E Cwll [Strengthened policies] shield construction Eésna;% rpn(ﬁwvgeaql-on More than 14 bil- : g‘er\?gs}rfgc:‘rfoﬂgﬁg%hsaylssﬂn strengthening national resilience
. : - g ngineerin I - | and renewal con- — lion yen/year as of | 12.7 billion yen = |  Continue actions taken in FY2024
E;n;;rrv\s Increased disaster recovery construction E}”ﬁ”ﬂs \ A H B B?JSineSSg ti”&'??ff,ﬂ}ﬁ:ifg"”’eve” S‘mmi" ‘msadsmt {‘Eolz‘gg nﬁg‘ﬂestgduc nggoy v . %ﬁg‘t&uggslsy"rf&%vne orders for shield construction and renewal-
Expansion of renewable energy-related i | construction prevention and miti-
Major financial impact VR - Major financial impact gation related)
Risks: Loss of sales if responses to wooden high-rise buildings are delayed and the increase in the cost Increased disaster prevention/mitigation construction Risks: The cost of business will increase significantly if a carbon tax is fully introduced. This is followed by « Establish a track record in ZEB renovation
of business due to the full-scale introduction of a carbon tax are significant. (I, IEH) Profit recovery by risk response ( the impact of the loss of sales which will occur if there is a delay in our responses to wooden high- * Seek energy efficiency by understanding the air-conditioning  Continue actions taken in FY2024
Opportunities: Significant increase in sales opportunities resulting from the acceptance of orders for [Z1 Operating income (FY2030. FY2050 fise buildings. (EN. EH) o [Decarbonization needs] | Promotion of ZEB in . operating efficiency of the Company’s own facilies « Improve designers’ environmentally
renewable energy-related construction (EE1) B Operating ( g ) Opportunities: Increase in sales opportunities resulting from responses to the need for ZEB construction BB“".d'"g Increased needs for ZEB | new constructon and | Detelopment o high added-value horeascsales | 224 billonye | 54 milion yen | | » Design, consiructon, and aperation of a veriicaton facilty for = | friendly design capabiliies
and the expansion of the energy creation business. (IEll, IE1) USINESS | ¢onstruction renovation projects 9 v establishing design capabilities to achieve a 75% reduction « Increase the number of ZEB Ready
Opportunities: Significant increase in sales opportunities resulting from the acceptance of orders for « Respond to the expanding field of environmental architecture not projects
renewable energy-related construction. (i) limited to ZEB (energy conservation and CO2 emissions reduction)
FY2030: 4°C Scenario FY2050: 4°C Scenario ol | i o R
27 o (FY2021) 27 liSCi;ISS Increased disaster counter- Egﬂiﬁgfe%ﬁ%} — ptrevetn(ion conrt One by FY2027 0 cases : Eg‘nlgﬁtuza‘;f and technical information refated to flood prevention = | * Continue actions taken in FY2024
perating income SVl measure work Jated to flood pre- struction projects
26 3 . 26 Engineering> related to flood pre:
Decrease in workers attributed to the temperature rise | vention construction
25 i 25
(Domestic) ] | " )
2 o : nternational | Decarbonization needs] Promotion of ZEB in fci i
 — S— Decrease in workers attributed to the temperature rise E — Business In 4 needs f - | new construction and o Nearly ZEB design One by FY2030 0 cases  Market research on energy-efficient building needs N Continue actions taken in FY2024
23 23 (Creased needs for ener 4 and build results d « Conduct energy creation and renewable energy business surveys « Consider ZEB Ready design
(International) Buildi gy-efficient buidings renovation projects lct energy creatl W 0y DUSINEsS survey ider y desig
20 22 <Building>
Response cost
21 .21 * Owned properties: Promotion of . i ildi
20 B Increased disaster { itigation construction P20 Asset Vali Implementation of energy savings (equipment Percentage of ZEB | ore than 60% of Eﬁ%m?& :g‘i;sz%‘gg;g‘;?%no; rental buildings owned and promote
19 A Increased disaster recovery construction 19 ss:dd:due- {E;Z:mf::gg 7”;?:# géi‘ag‘;::ﬁggs‘/;sﬂ" ?epnger\i/da?)?)e‘ gr:‘e’?;‘;mn ofthe shitto | - energy-effi- | owned rental 33% « Promote ZEB and energy conservation in newly built properties | » Continus actons taken In FY2024
18 | Increased needs for ZEB construction 18 Business | ay-efficient rental buildings | rental buldings  New properties: Promotion of specifi- fn‘zglgjnn'gé build- Evg‘gggs by (18/95 cases) ° E{g&mg%ﬁgg“““wm” or asset replacement in existing
17 p— B Profit recovery by risk response (I, EN) 17 cations that meet ZEB Ready « Switch to a renewable energy-based electricity pl
' \dards 0y-based electricity plan
Bilions a H H ingi Biions a H B o
of yon B2 Operating income (FY2030, FY2050) of yen © PPA projects and power genertion Continue three sol PPA
Major financial impact Major financial impact Regional [Decarbonization needs] business (small-scale hydropower, Volume of elec- | 108K MWh per © Continue three solar power PPA projects « Focus efforts on the small-scale
Risks: The impact of the loss of sales will be significant f there s a delay in responses to a decrease in Risks: The impact of the loss of sales will be significant if there are delays in responses to the decrease in Environmental | [Strengthened policies] :E‘)gﬂgg‘grﬂ ﬂfafnednEW' . ?eo}hermahtwooi m“mafs‘r:"c') o | iy generated YET"’" nthfvzoso 12k MWh * Launch one new wood biomass power generation project - “gdrg?“gﬁ;,gegéhgrsmﬁgsigg solar
workers in the Domestic Civil Engineering and Building businesses due to the temperature rise workers in the Domestic Givil Engineering and Building businesses resulting from the temperature Solutions | Response to global envi- | felated ay Implementation of projects throug! by the renewable Fvafge or © Prepare for scheduled launch of business projects in FY2025 (two D hWh hg ion bu; ‘th ]
(labor-saving/automation/unmanned construction methods). () fise (labor-saving/automation/unmanned construction methods, stc.) (IEH) Business | ronmental issues elated businesses CDmE’e".?I:S"’ek?f"“r"e“T“D agree | energy business 2024: 14k solar power PPA projects and one methane fermentation biogas Which fhave synergy v
Opportunities: It is expected disaster prevention/mitigation construction will increase, resulting in sales Opportunities: It is expected disaster prevention/mitigation construction will increase, resulting in sales g";,r;f""m‘/'emg‘“ e focal Power generation project)
opportunities. (IEH) opportunities. (i)
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Yayoi Ito Hajime Oshita

Organizational reform in times of rapid change
The roles of the Board of Directors

Facilitator: Osamu Shibui, Director, Senior Managing Officer, General Manager of Management Unit

It has been one year since Mr. Hosokawa became
president. President Hosokawa has the power to
press forward like a bulldozer. | expect he will
continue to advance at an accelerated pace toward
achieving his goals. | would like to ask you outside
directors about your views on the changes in the
governance of the Company over the past year.

Ito: | have been an outside director since 2023. | believe that
President Hosokawa thinks about not only his own field of
expertise but also the things that we should do for Nishimatsu
as a whole. Since taking office, he has actively implemented
his ideas and demonstrated his leadership abilities. The
Company seemed quiet, but | sense a positive shift in its cor-
porate culture. It appears to be progressing with enthusiasm.
Oshita: | became an outside director last year, and it is chal-
lenging to compare the current situation with the past. | under-
stand that President Hosokawa prioritizes emphasizing speed
and the integration of distinctly divided divisions. | believe that
the details will be fleshed out soon.

NISHIMATSU CONSTRUCTION CO., LTD. Integrated Report 2025

Kubo: | believe that we most need to optimize the Company
as a whole. At Nishimatsu Construction, traditionally, the
regional headquarters played central roles in the making of
decisions. Discussions at the Board of Directors meetings
were often focused on detailed issues within individual busi-
nesses, and there was limited discussion of strategic issues,
which should be discussed first. However, in this era of rapid
change, we need a system that connects the divisions across

w
A

pirector Osamu Shibui

Mr. Shibui has been involved in strategy planning and business
improvement in the corporate planning department for many years
and is well versed in strategic thinking and business improvement.
He was appointed as a director of the Company in June 2025.

Outside Director Toshihiro Kubo

Mr. Kubo has experience in environment-related businesses and
corporate divisions at Kubota Corporation. He has extensive expe-
rience in corporate management as Representative Director of
Kubota Corporation. He was appointed as an outside director of
the Company in June 2022.

Outside Director Yayoi Ito

In addition to a wealth of experience gained during her tenure at
NTT DATA Corporation and other companies, Ms. Ito possesses
extensive knowledge of ICT. She was appointed as an outside
director of the Company in June 2023.

Outside Director Hajime Oshita

In addition to a wealth of experience gained during his tenure at
JFE Engineering Corporation, he possesses broad knowledge cul-
tivated as President and CEO of JFE Engineering Corporation and
Director of JFE Holdings, Inc. He was appointed as an outside
director of the Company in June 2024.

the Company, quickly gathers information, and facilitates deci-
sion making. | believe that, recognizing the need to further
strengthen the functions of the Board of Directors, President
Hosokawa has created a new organizational structure and
Board of Directors.

As was pointed out, discussions primarily focused on
individual businesses, and the Company established
new Corporate Unit to strengthen the functions of its
organizational structure. What are your views on the
discussions of the Board of Directors, including the
efforts to reorganize.

Ito: Prior to the Board of Directors discussing reorganization,
there were a few informal exchanges of opinions between
President Hosokawa and outside directors. The president said
that he believed there were issues with the current system. He
shared his plan to strengthen the connections between the
divisions. President Hosokawa has implemented significant
changes in consideration of feedback from people outside the
Company. However, this is not the intended goal. Executives
and employees need to come together and move in the same
direction.

Oshita: | must admit that | have a very negative impression of
the Board of Directors. There are too many agenda items.
Additionally, eighty to ninety percent of these items focus on

individual matters regarding the execution of business. This
makes it difficult to distinguish between the Management
Meeting, which mainly consists of executive officers, and the
Board of Directors. The Board of Directors must foster an
environment that encourages open discussions about key
topics concerning the Company’s future, including responses
to industry reorganizations and the Company’s direction in the
future.

Kubo: | agree. It is important for us, as outside directors, to
assess whether matters have been considered adequately,
whether risks have been evaluated properly, and whether the
Company is committed to pursuing initiatives from the per-
spective of its shareholders and employees. Decisions regard-
ing the execution of business should be made by the
executive officers. Fundamentally, the Board of Directors
should discuss medium- to long-term strategies, including
cross-functional issues and the optimization of the entire com-
pany. In the second year of President Hosokawa’s tenure, our
challenge is to have more in-depth discussions of cross-func-
tional and other issues.

The reorganization has been reviewed dozens of
times, but the reality is that as of April 2025, we
were not even at the starting line. How should the
Board of Directors ensure the effectiveness of the
organizational reform?

Oshita: There is a lack of understanding about the term
“cross-functional” within the Company. When | first became an
outside director in the construction industry, | felt that there
was a serious shortage of human resources. Cross-functional
initiatives allow us to address this challenge across the
Company, rather than each business division or regional head-
quarters dealing with it separately. | would like the executive
side to recognize that through cross-functional initiatives we
can steadily address issues, such as the securing of human
resources.

Kubo: The difference between overall optimization and partial
optimization lies in priorities. At Nishimatsu Construction, the
principle of equality has been emphasized. There tends to
have been a focus on improving everything, resulting in an
overload of operations. This will not create a streamlined
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organization. The key to overall optimization is prioritizing cer-
tain areas over others, even if it means sacrificing some parts,
and executing those priorities swiftly.

Ito: Since | became an outside director, | have observed that
each business division at Nishimatsu Construction is strong,
but the corporate divisions at the head office appear to be
weak. First, based on discussions within each business divi-
sion, the corporate divisions at the head office need to look at
the overall picture, consider what the Company should do, put
together opinions, and then submit proposals to the
Management Meeting and the Board of Directors. | anticipate
that the enhanced functions of the head office will clarify previ-
ously vague issues, such as issues related to human
resources, and highlight priority areas.

After receiving criticism, | have come to realize

the importance of working on optimization across
the Company and putting it to practice. | also
acknowledge that the Board of Directors has spent
considerable time attempting to compensate for

the lack of deliberation on the executive side. We
appreciate your feedback on how to work effectively
in the future.

Oshita: The narrow range of topics on the agenda is an issue.
However, directors visit sites such as tunnels and high-rise
buildings, interview different departments, and engage in dia-
logue with branch managers. | believe their efforts to under-
stand the on-site environment are more extensive than at
other companies. It is unfortunate that the discussions ulti-
mately boil down to small issues. Conversely, we have poten-
tial for growth. If we implement changes, | believe there is a
strong possibility we can come close to becoming the most
attractive general contractor.

Kubo: The most important factor is the seriousness demon-
strated by the executives and management during their meet-
ings. The minutes indicate that some meetings lacked lively
exchanges of views or deep discussions, despite opposing
opinions being expressed. Directors occasionally asked
whether the executive side had sufficiently discussed matters,
which prompted conversations during Board meetings.

Ito: | have read a list of opinions and issues discussed at
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Board meetings. It would have been better if they had been
organized using the 5W1H approach. As Director Oshita men-
tioned, | noticed that the Management Meeting focuses on
“small issues.” When will the initiative be implemented? Who
will implement it? How will it be carried out? Answering these
questions will help the Company grow.

Many employees actively seek ways to contribute to
regions and communities, and there is a movement
to measure this mindset using a KPl. What are your
thoughts on sustainability management?

Kubo: | chair the Sustainability Committee and appreciate the
connection of identified material issues to all business opera-
tions, as well as the reorganization of this system. If employ-
ees have a sustainability perspective and are motivated to
achieve sustainability, their work will naturally expand, and
they will feel fulfilled.

Ito: | am a Sustainability Committee member. | believe that the
secretariat is very reliable and has provided a detailed descrip-
tion of specific initiatives.

Oshita: There are various sustainability themes. You cannot
simply replicate what other companies are doing at similar lev-
els. | believe that by clarifying the themes that Nishimatsu
Construction will focus on, we can enhance our activities.

I would like to hear your thoughts on human capital

as the foundation of sustainability management. The
Company has several layers of middle management.
Our challenge is to make their work more appealing.

Oshita: The key to improving human capital in the construc-
tion business is attracting talent to the Company. The funda-
mental challenge in management focused on human capital is
not just developing systems, but taking necessary actions to
enhance our unique strengths that competitors lack. The first
step is to present to employees and stakeholders the
Company’s uniqueness and appeal and a vision of what it will
be like in ten years.

Kubo: | was previously in charge of the management of
human resources. | believe that the best strategy is to manage

individuals. The key is to identify the abilities that each
employee has, what they want to do, and what they are lack-
ing. Additionally, we should enhance the capabilities of our
human resources, use IT and Al to improve operational effi-
ciency, and increase motivation by rewarding highly skilled
individuals with competitive salaries.

Ito: | agree. The most important thing is to recognize each
employee’s abilities and place them in positions where they
can fully showcase their abilities. However, we have not arrived
at this point yet. While there are opportunities for career
advancement in specialized fields, a weakness of the Company
is its human resources involved in its management and head
office functions. To become the most attractive general con-
tractor, it is essential that we secure human resources who can
effectively manage the Company and develop its vision.

| anticipate that we will continue to collect many
different opinions, especially from the outside
directors. | now believe that the key to becoming a
unique company that stands out is to set a clear
direction and implement initiatives to achieve the
vision. Finally, please explain how you, as outside
directors, will be committed to the Company from
a medium- to long-term perspective.

Ito: As society and the environment are changing faster than
expected, and our relationships with competitors remain
uncertain, | believe that the head office should take the lead in
the creation of various scenarios, including worst-case sce-
narios, and establish an effective collaboration system. |
believe that the Company lacks the concrete process design
capabilities for reaching its ideal state. As an outside director, |
aim to leverage the experience | gained at other companies to
provide support.

Oshita: The Company’s responsibility is considering its future.
Outside directors can express their opinions and engage in
discussions about the Company’s policies from an outside
perspective. | anticipate the industry will restructure over the
next decade. We will leverage our diverse experience to assist
the Company in navigating this change.

Kubo: The general contractor industry is highly competitive,
and significant growth in the domestic market appears
unlikely. In this environment, | hope that the Company aims to
become a unique general contractor that stands out as the
most attractive one. Actually, | anticipate that there will come a
time when the Company cannot survive unless it differentiates
itself. My goal is to engage in discussions to facilitate this
change.

Message from the New Outside Director

outside Director Misako Kikuchi

Ms. Misako Kikuchi has significant experience at MITSUI & CO., LTD. and
has gained extensive knowledge and insight as the representative director
and president of one of its subsidiaries. She was appointed as an outside

director of the Company in June 2025.

| will sincerely listen to the opinions of society and contribute to the establishment of
a sustainable future through the co-creation of value.

My name is Misako Kikuchi and | have recently been appointed as an outside director.
During my 38 years at a general trading company, | attentively listened to the needs of society, particularly in the areas
of public relations and sustainability. My focus has been on enhancing the social responsibility of companies through stra-

tegic initiatives.

In recent years, the roles of the construction industry have changed from solely developing social infrastructure to taking
on new social missions, such as responding to climate change, preparing for disasters, coexisting with local communities,
and fostering a sustainable society. | believe that Nishimatsu Construction’s activities to co-create value aiming to rebuild

social functions genuinely meet the needs of the times.

With the experience and knowledge | have gained, | aim to fulfill my mission, however small my role may be, to contrib-
ute to Nishimatsu Construction’s corporate philosophy: Establish a sustainable society for people to live with peace of
mind, providing worthwhile structures and services. | aim to help the Company achieve sustainable growth. | greatly

appreciate your continued support.
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Basic Philosophy Corporate Governance System
The basic policy of the Company is to improve its corporate value over the medium-to-long term. Based on this policy, )
. . . . . . General Meeting of Shareholders
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its stakeholders over the long term, in order to achieve sus- decision-making and the strengthening of supervision by (4 Nominating and Compensation Committee g cror Auditand S Coordinate
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Strengthening the corporate governance system is one of the Management Committee to increase corporate value from Makes decisions on basic management policies and other important management matters, and supervises the execution of duties by directors. In addition to
highest priority management issues that we are tack“ng at a sustainability perspective. In FY2024, the Sustainability (1) Board of Directors matters stipulated by laws and regulations and the Articles of Incorporation, the Board of Directors deliberates and decides on matters stipulated in the rules of
s . . . . . the Board of Directors.
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. (4) Nominating and Compensation Deliberates on the nomination of candidates for directors, with the aim of contributing to the establishment of an appropriate management system. It also delib-
bers as part of the Board. In FY2023, we established the to further strengthen our corporate governance system. Committee erates on individual compensation for directors and executive officers with the aim of ensuring objectivity and transparency regarding compensation decisions.
Sustainability Committee and the Risk and Opportunity R ) Investigates and deliberates on matters regarding the policies for responding to materiality and environmental changes (risks and opportunities) linked to

(5) Sustainability Committee e ) ) )
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execution of business . . . . . .
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nications company). As such, all of these outside directors the efficacy of the Board.
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Selection Criteria for Director Candidates

e Candidates for director shall be selected from those who have a wealth of knowledge, experience, and competence, and excellent

character and high ethical standards.

e Candidates for executive director shall be appointed from among people who have extensive knowledge and experience in the
Company’s business, or who have superior knowledge of finance and accounting, etc.

e People who are candidates for director (Audit and Supervisory Committee) who are judged to be capable of auditing and supervis-
ing appropriately, with emphasis on their expertise and background, will be appointed.

e Candidates for outside director will be selected with an emphasis on independence, and those with specialized knowledge and
experience in corporate management are selected. We also take into consideration the diversity of the Board of Directors.

Reasons for Appointing Outside Directors

Position Full Name Reason for appointment
Outside director Mr. Kubo possesses a wealth of experience during his tenure at Kubota Corporation, and he also possesses a wide range of knowledge cultivated as Representative Director
(Audit and Supervisory Toshihiro Kubo of Kubota Corporation. We have appointed him as an outside director who is @ member of the Audit and Supervisory Committee because we believe he is an appropriate
Committee member) person who can supervise our management from an objective point of view.
Outside director In addition to her wealth of experience gained during her tenure at NTT Data Corporation and other companies, Ms. Ito possesses extensive knowledge of ICT. For these
(Audit and Supervisory Yayoi lto reasons, we deem her to be the appropriate talent for auditing and supervising Nishimatsu Construction’s management from an objective point of view and appointed her
Committee member) as an outside director who is a member of the Audit and Supervisory Committee.
Outside director Mr. Oshita has a wealth of experience from his time at JFE Engineering Corporation, and possesses broad knowledge cultivated in his role as representative director,
(Audit and Supervisory Hajime Oshita president and CEO of JFE Engineering and director of JFE Holdings, Inc. Accordingly, we determined that he is an appropriate person who can audit and supervise the
Committee member) Company’s general operations from an objective viewpoint, and have appointed him as an outside director who is @ member of the Audit and Supervisory Committee.
Outside director Ms. Kikuchi has a wealth of experience gained during her tenure at MITSUI & CO., LTD. and possesses extensive knowledge cultivated as a president and representative
(Audit and Supervisory Misako Kikuchi director of its subsidiary, as the above past experience shows. Accordingly, the Company determined that she is an appropriate person who can audit and supervise the
Committee member) Company’s general operations from an objective viewpoint, and has appointed her as an outside director who is a member of the Audit and Supervisory Committee.

Board of Directors’ Skill Set

Director Compensation

Il Overview of our director compensation (excluding

Audit and Supervisory Committee members)
Compensation for the executive directors comprises base
compensation and performance-linked compensation.
Compensation for the non-executive directors shall be limited
to base compensation.

Base compensation, as fixed (monthly) compensation deter-
mined in accord with the director’s position, is calculated tak-
ing into account Nishimatsu Construction’s employees’ salary
levels, standard salary levels in the business community, and
other factors.

Performance-linked compensation fluctuates according to
the degree to which performance targets were met. It includes
a base level of compensation in accord with each director’s
position, with this base level multiplied by a performance-
linked coefficient to calculate the final amount. To calculate
the final amount, evaluation indices covering the director’s
contribution to corporate value are set for each position and
job title, and the degree to which performance targets were
met each fiscal year.

Performance-linked compensation is paid partly in cash, as a
short-term incentive, and partly in stock, as a long-term incen-
tive. The cash portion is paid as a bonus in July of each year

Compensation details

Category

Performance-linked indices

and the stock portion is conferred every June in the form of
conversion points for the Board Benefit Trust. When a director
retires from his or her position as director, cumulative points are
converted into shares of stock and delivered to the beneficiary.

The ratios of base compensation and performance-linked
compensation are appropriately determined taking into account
Nishimatsu Construction’s management strategies, business
environment, and the level of difficulty of achieving job responsi-
bilities and targets, while also referencing relevant changes at
other companies in our industry. To enhance the incentives to
increase corporate value over the medium-to-long term, base
compensation was reduced and performance-linked compen-
sation was increased in FY2025, resulting in a ratio of base
compensation to performance-linked compensation of approxi-
mately 7 to 3. Within performance-linked compensation, there is
generally a two-to-one ratio of cash-based compensation to
stock-based compensation.

Based on these policies, the President drafts a
preliminary proposal, then consults with the Nominating and
Compensation Committee, whose input is taken into account
and decided on by the Board of Directors (Base compensa-
tion and performance-linked compensation are determined in
March and June, respectively, each year).

Overview of payment method

Base compensation

Base amount paid in cash

Short-term incentives Performance-linked bonus

© Business division performance (profits)

Performance-linked equity

* Group-wide performance (operating income, profit attributable to owners of parent)

 The president’s evaluation of performance (ROE, PBR, enhancing corporate value,

Amount calculated by multiplying the base amount by a performance-
linked coefficient, paid in cash

Points conferred (calculated by multiplying the base amount by a

Long-term incentives compensation environmental management (reducing CO2 emissions), and action indicators to performance-linked coefficient); cumulative points converted into an
(Board Benefit Trust) prevent accidents) equivalent amount of stock when the director retires
Compensation
conceptual image
5 &—— Performance-linked bonus
5 *— Performance-linked equity
2 compensation
[
g i H i *«——— Base compensation
o H H
© 30% 100% 130%

Degree of performance achievement

Il Overview of compensation for directors who are Audit
and Supervisory Committee members

Directors who are Audit and Supervisory Committee members

receive only base compensation that takes into consideration

the compensation of directors who are not Audit and

Directors’ compensation (FY2024)

~®

Supervisory Committee members, as well as the standard sal-
ary levels in the business community. Said base compensation
is determined through discussions among all directors who
are Audit and Supervisory Committee members.

Male Female Outside
Expertise and Experience Criteria for Directors Committee
Legal, Internal Directors: Main roles
Position Full name . —_— Treasury, | Governance, | .. . Nominating AT Outside Directors: Career and
Corporate & ility il Accounting, | Risk manage- Digital & Global and Sustainability e
i 5 f ualifications
quality (Sucely) Finance ment, W Compensation| Committee 4
Compliance
Representative Chief Executive Officer and
Director and President MasakazUllHosokawa ® ® e ¢ President
Representative i Executive Vice President, in charge
Director Makoto Isshiki ® e ® ¢ of Corporate Unit
Senior Managing Officer, General
Director Osamu Shibui (] ® ® ® * * Manager of Management Unit and
in charge of Investor Relations
. " " Managing Officer, General Manager
Director Shinsuke Hamasaki ® ® L] of Corporate Strategy Unit
Director (Full-time
Audit and Supervisory : Hideyuki Kawano L] [
Committee member)
Outside director
(Audit and Supervisory A Representative Director, Kubota
Committee member) Toshifiro Kubo ® ® ® ® ¢ ¢ Corporation
(Independent)
Outside director Head of the Business Planning
(Audit and Supervisory i Promotion Office, NTT Data
Committee member) Yayollto e ® ® ¢ ¢ Corporation, Executive Officer, SG
(Independent) SYSTEMS CO., LTD.
Outside director Representative Director, President
(Audit and Supervisory ‘. p and CEO, JFE Engineering
Committee member) Hajime Oshita e ® e ® e ¢ Corporation
(Independent) Director, JFE Holdings, Inc.

o General Manager of Environmental-
Outside director Social Contribution Division, MITSUI
(Audit and Supervisory A A A & C0., LTD.

Committee member) Misako Kikuchi ® ® ® ® d ¢ President and Representative
(Independent) Director, Mitsui Bussan Forest Co.,
Ltd.

* The above list does not exhaustively cover all of the knowledge and experience possessed by each director.
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Performance-linked Performance-linked

Category Paid pt Base ct compensation compensation cgﬂtaé:s'z%ﬂﬂ' gIc

(cash-based compensation) (non-cash-based compensation) P i
Directors (excluding Audit and Supervisory Committee members) 7 ¥215 million ¥47 million ¥32 million ¥295 million
(of which outside directors) (1) (¥10 million) (-) - (¥10 million)
Directors (Audit and Supervisory Committee members) 7 ¥58 million - - ¥58 million
(of which outside directors) 5 (¥40 million) () (-) (¥40 million)
Total 14 ¥273 million ¥47 million ¥32 million ¥353 million
(of which outside directors) 6) (¥51 million) (-) - (¥51 million)

*1 The total amount of performance-linked compensation (cash-based compensation) indicates the amount of provision for directors” bonuses in FY2024. In addition, the total amount of performance-linked compensation
(noncash-based compensation) indicates the amount of provision for directors’ stock benefits in FY2024 based on the “Board Benefit Trust (BBT),” a performance-linked stock compensation plan that uses a trust.
*2 The compensation above includes the compensation paid to two directors (Audit and Supervisory Committee members) who retired at the conclusion of the 87th annual general meeting of shareholders held on June 26,

2024.
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Analysis and Evaluation of the Effectiveness of the Board of Directors

The Company, to confirm whether the Board of Directors is appropriately carrying out its role in the Company’s sustainable growth
and the increase of its corporate value, has stipulated in the “Initiatives on Corporate Governance by Nishimatsu Construction Co.,
Ltd.” that it shall make efforts toward enhancing the functions of and improving the Board of Directors by performing analysis and
evaluation of the effectiveness of the Board of Directors once every year.

Based on the policies for initiatives, the Company conducted evaluations of the effectiveness of the Board of Directors over the
period as described in (1), (2) below. Based on the results of the evaluation shown in (3), (4) below, the Board of Directors confirmed
to continue its initiatives toward improving the effectiveness of the Board of Directors as described in (5) below in order to further
advance corporate governance.

1. Evaluation Process

Discussions of the Board of Directors in FY2024

Major issues discussed

Descriptions

Corporate strategy

Medium- to long-term corporate strategies, growth investments, shareholder return policies, and treasury stock management policy were
discussed.

Sustainability

KGils and KPIs related to the Sustainability Slogan, climate change-related risks and opportunities, and human resource strategies were
reported and discussed.

Governance

The effectiveness evaluation of the Board of Directors, succession plan, nomination of candidates for directors, officer compensation, and
the reduction of strategic shareholdings were discussed.

Risk management

Internal control, company-wide management of business risks, and investment-related risk management were reported and discussed.

Compliance

Compliance reports and the direction of compliance activities were reported and discussed.

Finance

Financial strategies and asset and liability management for each business were reported on and discussed.

The Audit and Supervisory Committee led in creating a questionnaire given to all members of the Board of Directors. The counting process of
the collected questionnaires was outsourced to a third-party institution to ensure anonymity in the survey. An analysis and evaluation were
conducted based on the compiled questionnaire results and were then reported to and discussed by the Board of Directors.

Period covered by questionnaire: April 2024-March 2025

Consideration of questionnaire items: December 2024-January 2025

Questionnaire response (anonymous): January-February 2025

Questionnaire results compilation and analysis:  March 2025

Report to and discussion by Board of Directors: March and May 2025

2. Questionnaire Evaluation ltems

The questionnaire evaluated the following items: “Roles and functions of the Board of Directors,” “Composition and size of the Board of
Directors,” “Operation of the Board of Directors,” “Coordination with audit institutions,” “Relationship with outside directors,” and “Relationship
with shareholders and investors.” These items were determined after taking into account matters reported to the Board of Directors by the Audit
and Supervisory Committee in the evaluations of the effectiveness of the Board of Directors conducted in the previous fiscal year.

3. Overview of Evaluation Results

The evaluation results confirm the effectiveness of the Company’s Board of Directors is being maintained, regardless of the change of the Chair,
with frank discussions taking place due to smooth proceedings conducted by the Chair and active commenting by individual directors.

In particular, the fact that opportunities are given to outside directors to adequately understand the Company to provide appropriate advice
and supervision as well as the fact that discussions about nomination and compensation are held appropriately are confirmed as being the
strengths of the Company’s Board of Directors.

4. Response to Issues Identified in Previous Questionnaire

The following notes respond to items identified as the main issues in the previous fiscal year.

1) Considerations regarding how the Board of Directors should be: The Board of Directors concluded that the members generally share their
visions of how the Board of Directors should be. At the same time, the need to further discuss how much weight should be placed on the
supervisory and decision-making (execution of business) functions of the Board of Directors has been identified.

2) Training for officers: The number of training sessions, etc. increased. At the same time, the need to enhance training has been identified.

5. Future Initiatives Taking into Account Issues

To further advance the effectiveness of the Board of Directors, the Company will continue to address the issues identified in the previous
questionnaire and has acknowledged the following to be matters of particular importance.

(1) Enriching discussions about how the Board of Directors should be

(2) Discussing medium- to long-term issues regularly (creating a discussion schedule)

(3) Building a system to ensure that identified issues are properly addressed

(4) Flexibly managing risk to grow sustainably

The Board of Directors will continue discussions in the future.

NISHIMATSU CONSTRUCTION CO., LTD. Integrated Report 2025

Policy on Director Training

The Company will assist all directors, including new directors,
in gaining necessary knowledge by providing them with group
training taught by external instructors, e-learning programs,
and information about external seminars.

Directors will actively engage in these opportunities to
enhance their understanding of their roles and responsibilities

Strategic Shareholdings

and strive to acquire and appropriately update their knowledge
as necessary. Executive directors will provide new outside
directors with a comprehensive overview of the Company’s
business activities, organizational structure, and financial
status, and other information.

Il Policy regarding reducing strategic shareholdings
We have made it our policy to hold shares of companies
deemed necessary for our business operations and, unless
there are other extenuating circumstances, to reduce our
holdings of companies that do not meet this criterion.

With regard to determining whether to hold specific strategic
shareholdings, the Management Meeting carefully surveys and
reviews each fiscal year whether we have transactions with the
issuing company, what the status is of obtaining construction
and other information, and whether there are other special cir-
cumstances, then makes a report to the Board of Directors.
The Board of Directors receives and reviews these reports and
makes final decisions on whether the holding is appropriate,
then discloses the results of their decision.
|| Status of reduced strategic shareholdings
Since formulating the reduction policy in FY2018, the
Company has significantly scaled down strategic sharehold-
ings. In FY2023, the prices of the stocks held by the Company
were trending upward, resulting in an increase in the amount
recorded on the balance sheet. In FY2024, certain stocks held
were sold.

The Company will therefore continue efforts to further
reduce strategic shareholdings through ongoing dialogue with
investee companies.

Il Policy regarding the exercise of voting rights
for strategic shareholdings

Nishimatsu Construction’s criteria for the exercise of voting

rights for strategic shareholdings is as follows:

(1) In principle, we will exercise voting rights on all proposals.

(2) From the perspective of increasing the medium- to long-
term corporate value of the Company whose shares are
held as strategic shareholdings, we will make decisions for
or against proposals while also taking into consideration
the operating circumstances of that company. We will exer-
cise particularly careful discretion and judgment in the case
of proposals for corporate restructuring (such as mergers),
presenting retirement bonuses to officer(s) at a company
with poor operating results, a capital increase through
third-party allocations, adopting takeover defense
measures, and the like.

0
18.5% o4 ®
0,
34057 19.8% 18.0% 42,069 17.8%
2029 24,138
(Fv) 2020 2021 2022 2023 2024

~©- @ Number of listed stocks held =@~ Ratio of strategic holdings to net assets
W Amount on the balance sheet of listed stocks (million yen)
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Risk and Opportunity Management

Group-Wide Risk and Opportunity Management System and Activities

In order to adequately manage risks and opportunities of the
Nishimatsu Construction Group, minimize loss, and achieve
sustainable growth, the Sustainability Strategy Meeting (Risk
and Opportunity Management Committee and Environmental
Committee), in accordance with internal rules, collects risk and
opportunity information, monitors these across the organiza-
tion, and comprehensively manages risks for the Group.

The Company designates departments responsible for
managing the collected risks and opportunities. Meanwhile,
the Meeting monitors risk and opportunity management in a
preventative and heuristic manner, and evaluates the

Risk Management System

effectiveness of management efforts. If any issue is found, the
Meeting provides the department responsible for management
with recommendations for improvement. At the same time,
the Meeting reports to the Management Meeting regarding the
management system for and management status of risks and
opportunities, and reports to the Board of Directors following
deliberations and approval by the Management Meeting. The
Board of Directors then deliberates on reports made by the
Management Meeting and gives final approval as a corporate
decision.

Board of Directors

Discuss/Report

Supervise/Give instructions

Management Meeting

Discuss/Report

Approve/Give instructions

Sustainability Strategy Meeting

Risk and Opportunity Management Committee
Management of risks and opportunities from a long-term
perspective
Management of risks and opportunities in business activities

<Secretariat>

* Corporate Planning Office Sustainability Promotion Department
* Audit Unit

Evaluate efficacy
Request corrective action

Environmental Committee

Narrows down, identifies, and assesses climate change-related
risks and opportunities.

<Secretariat>
* Global Environment Office

Report

Departments responsible for risk management

* For an overview of the Sustainability Strategy Meeting, please refer to P.568. * For the Environmental Committee, please refer to P.66.

Risk and Opportunity Management Committee

The Risk and Opportunity Management Committee, which is
purposed with ensuring adequate company-wide risk man-
agement related to risks and opportunities, implements “man-
agement of risks and opportunities in business activities” and
“management of risks and opportunities from a long-term per-
spective.” The committee members are mostly deputy general
managers from the Corporate Unit and business divisions.
The Committee thoroughly discusses the management of
high-level risks in business activities, focusing on risks that are
rated as high in quarterly evaluations. The Committee also

Management of risks in business activities

discusses the assessment of the risk level and the status
of the risk level control of each risk that has materialized
or whose risk level has changed. The Committee strives
to mitigate risks from a group-wide perspective.

Regarding risks from a long-term perspective, we built upon
discussions initiated in 2023 —including the formulation of the
Sustainability Slogan (Basic Policy) and KGlI, as well as the
identification of materiality —and conducted further delibera-
tions to identify seven risks.

Opportunities in business activities and
management of risks and opportunities from a long-term perspective

* From the perspective of efficacy toward establishing and implementing risk
management practices, the Committee makes a judgement on the propriety of
the risk assessment results provided by the responsible department and Audit
Unit. As necessary, the Committee instructs the responsible department to
revise the definition of risk levels and the validity of hypotheses.

* |n regard to risks for which both the likelihood of occurrence and degree of
impact are judged to be high, the Committee verifies the outcomes of the con-
crete countermeasures devised by the responsible department, and monitors
the status of risk management on a quarterly basis.

¢ Based on the Sustainability Slogan (Basic Policy) and materiality, etc., the
Committee verifies the validity of hypotheses.

® As necessary, it instructs the responsible department to make revisions, and
considers and monitors specific actions to promote sustainability.
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Il Identification and evaluation of risks

in business activities
The Committee assessed the potential impact and likelihood
of individual risks that could hinder the achievement of
Medium-Term Management Plan 2025 and classified them
into three categories using a risk map. The Committee will
monitor the management status of individual risks and evalu-
ate the effectiveness of its efforts on a quarterly basis. The
Company has established internal quantitative financial and
asset maintenance indicators and qualitative business
continuity indicators to assess impacts.
Il Identification and evaluation of risks

from a long-term perspective
The Committee has identified seven risks that need to be
addressed to continue enhancing corporate value. They are
climate change risk and six risks identified based on the
Sustainability Slogan (Basic Policy) and material issues, as well
as the evaluation of their potential impact on growth and the
expected timing of their materialization. The Committee has
conducted scenario analysis to develop response policies for
these risks and monitor them.

1 2 3 4

Risks related to Risks related to Risk of a shortage

Risk map showing risks associated with business activities
(extract)

A. Market (construction * Construction quality * Rising materials
investment) (Civil Engineering, prices and labor
87 « Occupational Building) costs
5 accidents * Compliance . Construqtion quality
— |« Natural disaster, « Information security (International)
pandemic « [nvestment * Long working hours
 Market (rental, sales) | © Securing human
« In-house resources
5| § development (outflow, hiring)
g 3
2 @
El =
* Country risk o St(atggy (overseas
* Market (overseas building)
3 construction
£ investment)
n * Exchange rate
fluctuations
>
Low Medium High

Likelihood

Risk level High Middle Low

5 6 7

Risks related to

human resources  of labor force for Industr Long-term Climate change
human resources - . e technology g-ler ) g
) (shortage of on-site the construction restructuring risk market risk risks
(shortage of engineers) office manager . development
candidates) mdUStry

Information Security Risk Management

The Group possesses important business information, per-
sonal information obtained in the course of business, and con-
fidential information related to our business partners. Various
measures are being implemented to prevent loss of social
credibility and economic losses due to information leaks.
Il Prevention measures
(1) Technical measures
e Reinforcing measures against computer virus counter
and unauthorized access
e Visualizing and controlling cloud service use
(2) Personnel measures
e Conducting security training and targeted e-mail drills
e Having outside experts assess security and investigate
risk
Il Countermeasures in the event of an incident
e Conducting incident response training
e Reinforcing cyber resilience for early recovery of
systems
Ransomware, targeted e-mails, and other more recent forms
of cyberattacks are not just a risk for our Company, and must
therefore be addressed across the entire supply chain. In
FY2024, we provided training on handling targeted emails to

officers and employees and also the Nishimatsu Partner
Network (N-NET). Additionally, we shared useful cybersecurity
information with individual Group companies through the web-
site for N-NET members. The entire Group, including N-NET,
will continue to improve information security.

Information Security System

Technical countermeasures

Restore - "qc:
o uickl =

Malicious ~ Attack ey g E
K Our system 5 g
attacker @ Reinforce g€ 8
Detect / security S8 c
block Sk o}
Busin 2 ot
Attack | (@) Detect / block usness 2 &
application Is] —
Instruct O

Officers and employees —

Report

Personnel measures
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Deepening and Strengthening the Foundation for Value Co-Creation

Compliance

Materiality Materiality solutions

Upgrade, expand, and
i continue compliance
i education i education

Adhere strictly to
compliance

KPIs (Company-wide)

Upgrade, expand, and
i continue compliance

Specific KPIs

Numerical target FY2024 results

g?;nphancetrammg attendance 100% 100%

Nishimatsu Construction’s Approach

Our view of compliance is not limited to the observance of
laws, rules, and various regulations, but also serves as the
foundation (corporate culture and climate) that allows us to
conduct sustainable business activities based on the trust and
confidence of all stakeholders in accordance with our
Company Motto and Corporate Philosophy. Based on this

Compliance Promotion System

concept, we are working to improve compliance awareness
among every officer and employee through various measures
that include in-house training.

Basic compliance policy
» https://www.nishimatsu.co.jp/eng/company/safety.html#anc-04

The Company established the Compliance Committee with
the aim of providing support and guidance for ensuring that
compliance is practiced by the Group, and appoints a person
from outside the Company to chair the Committee.

The Compliance Committee meets once a month to
address and discuss various compliance-related issues, and
plans and conducts compliance training to maintain and
improve the compliance system. In addition, the Compliance
Committee chair also attends Board of Directors meetings to
report on the details of responses to various issues and make
recommendations.

The Compliance Promotion Department takes the initiative

Whistleblower System

in promoting compliance as the secretariat of the Compliance
Committee, playing a role in educating officers and employees
about the activities of the Committee.

As the persons in charge of compliance, the heads of each
division at the Head Office, the general managers at each
regional headquarters, and the presidents of affiliated compa-
nies inform and raise awareness among officers and employ-
ees in the organizations they run.

Please click here to see the Compliance Committee’s records and reports on
its activities.
= https://www.nishimatsu.co.jp/eng/esg/governance/compliance.html

The Company established the Nishimatsu Hotline (the Hotline)
as a whistleblower contact point to deter misconduct and cor-
ruption, promptly address scandals, and improve our corporate
culture, and has devised a system whereby all stakeholders can
make reports using their actual names or anonymously.
Reports received via the hotline are promptly forwarded to
the Manager of the Office of President and the Chair of the
Compliance Committee. The Compliance Promotion
Department, while duly considering the protection of whis-
tleblowers and the confidentiality of information, works with the
relevant departments to verify the facts. If the facts are verified
as reported, the Company takes the required corrective
actions, formulates a recurrence prevention plan, and imple-
ments disciplinary action against the employees involved in the
misconduct. The results of these actions are then provided as

Compliance Training

feedback to the whistleblower. Acts that result in disciplinary
action will be reported to the Executive Committee Meeting.

I Number of reports

In FY2024, the Hotline received 57 reports. Of these, 36 inci-
dents were confirmed to be factual, and the required actions
were taken for each incident.

Il Counseling service

The Company has set up the “Workplace Hotline,” a counsel-
ing service where employees can easily seek advice about
mental anxiety or human relations in the workplace.

Number of calls to the Nishimatsu Hotline and

Workplace Hotline (Number of reports)

Category FY2020 i FY2021 ; FY2022 ; FY2023 ; FY2024
Nishimatsu Hotline 33 28 45 38 57
Nishimatsu Workplace Hotline 12 12 8 6 17

We carry out ongoing career-level-specific training and e-learn-
ing for all employees to improve compliance awareness, elimi-
nate acts of corruption, misconduct, and harassment, and
boost understanding and dissemination of the whistleblowing
system. As is standard, in FY2024 we provided information
regarding our compliance system and the most recent issues
involving compliance, including corruption prevention.
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Each October, which the Japan Federation of Construction
Contractors has stipulated as Corporate Code of Conduct
Practice Promotion Month, we conduct compliance training for
Nishimatsu Group officers and executives, and endeavor to
raise compliance awareness among the management class.
These efforts serve the purpose of enhancing and maintaining
compliance awareness among officers and employees.

Board of Directors and Audit and Supervisory Committee

(As of June 27, 2025)

Directors

Masakazu
Hosokawa

Representative Director
and President

Apr. 1987  Joined the Company
Apr. 2024 Executive Vice President

Jun. 2024 Representative Director and President, Chief Executive
Officer and President (to present)

Number of Company shares held 4,916 shares
Attendance at Board Meetings 11 out of 11 (100%)

Shinsuke
Hamasaki

Director
General Manager of
Corporate Strategy Unit

Apr. 1983 Joined the Company

Apr. 2025 Managing Officer, General Manager of Corporate
Strategy Unit

Jun. 2025 Director, Managing Officer, General Manager of
Corporate Strategy Unit (to present)

Number of Company shares held 3,483 shares

Makoto
Isshiki
Representative Director

In charge of
Corporate Unit

Apr. 1984 Joined the Company
Jun. 2016  Director, Senior Managing Officer

Apr. 2025 Representative Director and Executive Vice President,
in charge of Corporate Unit (to present)

Number of Company shares held 14,314 shares
Attendance at Board Meetings 16 out of 16 (100%)

Audit and Supervisory Committee Members

Osamu
Shibui
Director

General Manager of
Management Unit

Apr. 1985  Joined the Company

Apr. 2025  Senior Managing Officer, General Manager of
Management Unit

Jun. 2025  Director, Senior Managing Officer, General Manager of
Management Unit, in charge of Investor Relations
(to present)

Number of Company shares held 4,924 shares

Hideyuki
Kawano
Director

" (Audit and Supervisory
Committee Member)
I (Full-Time)

Apr. 1987 Joined the Company

Jun. 2024 Director (Full-time Audit and Supervisory Committee
Member) (to present)

Number of Company shares held 600 shares
Attendance at Board Meetings 11 out of 11 (100%)

Attendance at Audit and Supervisory Committee
Meetings 10 out of 10 (100%)

Hajime
Oshita
= - Outside Director
- (Audit and Supervisory
a Committee Member)
Mar. 2017 Representative Director, President and CEO of JFE
Engineering Corporation
Jun. 2017 Director, JFE Holdings, Inc. (resigned in Jun. 2024)

Apr. 2024 Special Advisor of JFE Engineering Corporation
(to present)

Jun. 2024 Qutside Director (Audit and Supervisory Committee
Member) of the Company (to present)

Number of Company shares held 0 shares

Attendance at Board Meetings 10 out of 11 (91%)

Attendance at Audit and Supervisory Committee

Meetings 10 out of 10 (100%)

Toshihiro
Kubo
Outside Director

(Audit and Supervisory
Committee Member)

Jul. 2014 Representative Director and Executive Vice President,
Kubota Corporation

Jun. 2021 Chairman of the Osaka Federation of Health Insurance
Societies (to present)

Vice Chairman, National Federation of Health Insurance
Societies (to present)

Jun. 2022 Outside Director (Audit and Supervisory Committee
Member) of the Company (to present)

May 2025 Outside Director, Nakamoto Packs Co., Ltd. (to present)
Number of Company shares held 0 shares
Attendance at Board Meetings 16 out of 16 (100%)

Attendance at Audit and Supervisory Committee
Meetings 15 out of 15 (100%)

Misako
Kikuchi
Outside Director

(Audit and Supervisory
Committee Member)

May 2001 General Manager of Public Relations Department,
Corporate Communications Division, MITSUI & CO., LTD.

Apr. 2015 General Manager of Environmental-Social Contribution
Division, MITSUI & CO., LTD.

Oct. 2018 President and Representative Director, Mitsui Bussan
Forest Co., Ltd. (resigned in Jun. 2022)

Apr. 2022 Auditor, St. Luke’s International University
(resigned in Jun. 2025)
Jun. 2022 Outside Director, KOMERI Co., Ltd. (to present)
Outside Director, OKAMURA CORPORATION (to present)
Jun. 2025 Outside Director (Audit and Supervisory Committee
Member) of the Company (o present)

Number of Company shares held 0 shares

Yayoi
Ito

Outside Director
(Audit and Supervisory

l I Committee Member)

Apr. 2008 General Manager, Business Planning Promotion
Division, Headquarter of Public System Business,
NTT DATA Corporation

Jun. 2021 Outside Director, KANADEN CORPORATION (to present)

Jun. 2021 Outside Director, SUMIKEN MITSUI ROAD CO., LTD.
(resigned in Jun. 2024)

Jun. 2023  Outside Director, JAPAN POST HOLDINGS Co., Ltd.
(to present)
Outside Director (Audit and Supervisory Committee
Member) of the Company (to present)

Number of Company shares held 0 shares

Attendance at Board Meetings 16 out of 16 (100%)

Attendance at Audit and Supervisory Committee

Meetings 15 out of 15 (100%)

o

* The number of shares of the Company held includes the number of shares to be delivered under the stock compensation plan.
* The attendance at the Board Meetings and the Audit and Supervisory Committee Meetings indicates the attendance for FY2024.
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