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Target Vision as a Company

Corporate Philosophy

Providing society with important structures and services using the
technologies and experiences we have acquired
to help establish a sustainable society and environment
where people can live with peace of mind.

v

Build Win-Win Relationships With All Stakeholders

[Target Vision as a Company]

Earn solid trust while consistently striving to be an appealing company.

Be a company that creates new value while working with stakeholders to resolve
social issues.
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Nishimatsu Construction’s
Business Environment

Construction Investment in Japan Construction Industry Employment

> Grand Design of National Spatial Market in Japan
Development towards 2050, Japan » Labor shortage accompanying
introduced by MLIT population decline

» Regional revitalization through » Revision of three construction
“Abenomics” related laws

» Promotion of public works services
that leverage private-sector
dynamism

» Aging infrastructure

» Sense of uncertainty beyond the
Tokyo Olympics

Global Environmental Issues
» Deepening environmental crisis

» Improvement in environmental
consciousness and perceived value

Overseas Trends of Japanese
Companies

» Acceleration of globalization

» Asia a key site for Japanese
companies

Management Reform of Nishimatsu

» Switch to corporate value
management

> Corporate governance enhancement
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Management Policies and Objectives

Sales scale: Stable human resource procurement and gradual expansion of sales scale
Profits: Establish base for high earnings built on pursuit of efficiency and profitability

(Billon yen) Gross profit
Consolidated 2014 2017
Results Target New Subsidiaries,
business etc. 2%
0Y%
Construction orders received 345.8 330.0
Construction 333.8 333.0
Net sales Real Estate, etc. 9.1 12.0
Total 342.9 345.0
Construction 19.7 5.9% 24.8 7.4%
Gross profit  |Real Estate, etc. 3.0, 332% 3.7, 30.8%
Boost Gross Margin by 1.7
Total 22.7 6.6% 28.5 8.3% Percentage POlntS
0
Income from operations 8.7 25% 125 36% ROE of 7% or more
Payout ratio of 30% or more
Ordinary income 9.9 2.9% 125 3.6%
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Basic Polices of
Midterm Management Plan 2017

———Newbusiness

EARNINGS IMAGE = /bus
E— -__'__-‘———-'_"‘.—-_;_'__.—__FF_;_F
m— ——— —_._l—-—:"—_':'_“__'__-_f_
Construction, Development, and Real Estate
FY2009 FY2011 FY2014 FY2017 FY2020
N
_— Bast \ 3 Years from Now
7 {Fundamental 2 vorw ; {Growth and Development Phase I} N\ Fuiee 2
- un: J b 1
S | /Suenghening (Grouth Phass) ' (Growthand DevelopmentPhase ll)
5 J | ]
2Z ||| -Measures to restore trust +Development of stadle + Training and utilization of human +Busingss developmert in responss t glchalizabion
H ::;1;3Ircr;1 e e, | | TESOUrCes toward sustainable growth I t
OQEMZBLON, LLMEN TEQLITHS) ? 4 A * Pravision of corstructionsarvices besed on high levels of rust
z responsivato business scale | +Establishment of new core + Establishment of high-eaming corporate iNis}‘;-l-'alsu brand) :
P - strengthening of capanity businesses |ovarseas, base (core businesses)
ta gain earings and arders cevelopmant redl estete) + Measures for new business opportunities .:L\;f“:fﬂ |r1g;s=.-'eams lo bacome & compeny with
aimed at sustainable growth ek
ENCOMPassing plarning
thraughto manterance end L

= management

Successfully Building a Better Future.

)3 NISHIMATSU CONSTRUCTION CO.,LTD.




Building Win-Win Relationships

Gain solid trust based on customer confidence in Nishimatsu

@ Provide best-quality services
@ Advance development of new services and technologies

Realize rich community coexistence around “appreciation
CliEsy  and interaction”

€ Environmental management at the highest industry standards
@ Offer roles at local disaster readiness sites

SRk Use strategic IR activities to increase
“Fans of Nishimatsu”

@ Stable return of profits

@ Development of creative and cooperative relationships through robust communication

Create an environment consistently enabling active

SVl participation of diverse “human capital”

@ Create appealing workplaces
@ Promote active participation of women and other human capital

Partner Establish “Win-Win” situations through development of a
GIYEWEEE  robust supply chain

@ Strengthen ties through a cooperative association composed of companies working with
Nishimatu Construction (N-NET)
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Key Strategies for Sustainable Growth

Strategies for Strengthening Business Growth Strategies
Core Businesses and Base Pursue reforms to achieve a
Gain solid trust from customers to business structure that responds
establish the “Nishimatsu brand” flexibly to volatility in the external

environment

ACTION 4 98 CHALLENGE 3

Successtully Building a Better Future
KO Establish high-earning business bases in /0 Advancement of infrastructure business \

construction, development and real estate and other new businesses

@ Strengthen win-win relationships with @ Strengthen technology R&D from along-
stakeholders term perspective

€ Promote environmental management at @ Encourage innovation primed for
the highest industry standards commercialization

@ Strengthen in-house base, including

k human capital training / K /

Successfully Building a Better Future.

)3 NISHIMATSU CONSTRUCTION CO.,LTD.




Civil Engineering Business Strategies

(Domestic)

[Consolidated] Orders received: ¥100.0bn

Net sales: ¥100.0bn, Gross profit: ¥10.5bn (10.5%)

@ Create Base for Establishing Structure for High Earnings
» Further strengthen measures for comprehensive evaluation method projects
» Ongoing focus on post-disaster revitalization operations

» Strengthen organization and individuals through training of young engineers

# Measures to Propel Future Civil Engineering Business
» Deeper marketing to private-sector customers

» Promote measures in the renovation business (including PPP and PFI
business)

» Develop new technologies, such as nuclear power backend business

Establish the Nishimatsu brand and a high-earnings structure while moving
toward an appealing business marked by sustainable growth
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Building Construction Business Strategies

(Domestic)

[Consolidated] Orders received: ¥180.0bn

Net sales: ¥180.0bn, Gross profit: ¥11.6bn (6.4%)

# Strengthen Our Foundation to Continuously Secure Stable Earnings
» Dig in-depth into customer needs via organizational marketing

» Strengthen frontline capabilities (= power to discover and resolve own
problems)

» Strengthen engineering-side construction management follow-up structure

@ Concentrate on Competitive-edge Fields

» Generate advantageous fields by strengthening planning and construction
technology capabilities

» Develop partnerships with customers throughout a building’s lifecycle

Move toward a trusted business through embodying the customer’s
perspective

Successfully Building a Better Future.

)3 NISHIMATSU CONSTRUCTION CO.,LTD.




Overseas Business Strategies

[Consolidated] Orders received: ¥50.0bn

Net sales: ¥53.0bn, Gross profit: ¥2.7bn (5.1%)

@ Secure Stable Profits and Improve Overseas Management Capabilities
» Boost the level of risk management

» Strengthen overseas organization and train local staff

@ Tackling New Business Models
» Promotion of infrastructure-related business (including PPP/PFI projects)
» Effective utilization of assets held overseas

» Expand into Laos and Cambodia (Mekong region)

With long-term objectives in mind, solidify business base while moving toward
a business able to secure sustainable and stable profits
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Development and Real Estate Business
Strategies

[Consolidated] Orders received: ¥12.0bn

Investment plan: ¥35.0bn (3 years), Gross profit: ¥3.7bn (30.8%)

# Strengthen Business Generation Capabilities
» Generate development business to promote attractive urban development
» Aggressively roll out one-stop real estate solutions services
» Propose commercial ventures leveraging customer-owned real estate

€ Augment Earning and Asset Structure

» Invest in profitable real estate and roll out real estate value enhancement
business

» Build an asset portfolio that produces high earnings

Move toward a business capable of offering high-added-value solutions
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ACTION Environmental Management

Aim for Corporate Brand as an Advanced Environmental Management

Company

# Strengthen Environmental Management Promotion Structure

» Strengthen environmental management promotion through new establishment
of Safety Quality & Environment Headquarters

» Build structure for unified Nishimatsu Group measures

@ Practical Environmental Activities for Becoming an Advanced Environmental

Management Company
» Promotion of a low-carbon society (pursue carbon-free position)

» Conduct activities to preserve biodiversity
» Promotion of a recycling-based society (pursue zero industrial waste emissions)

» Aggressively promote environmental solutions

Realize a sustainable society to pass on a sound global environment to the
next generation
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CHALLENGE New Business Creation

Groom Profitable Businesses to Complement Core Businesses
beyond Fiscal 2020

€ Multifaceted Business Development in Our Core Business
» Aggressively promote measures and expand investment in the infrastructure

business
» Promote joint R&D between industry, academia and government to generate

new business technologies

@ Enter New Business Domains
» Identify new businesses unaffected by construction investment trends

» Promote collaboration with other industries
» Roll out the LED farm project

Advance new businesses and services that help to resolve social issues
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[Inquiries]
Corporate Planning Dept.
TEL : +81-3-3502-7601 FAX : +81-3-3502-7593

Future plans, strategies, business forecasts, etc. in this Midterm Management Plan 2017
presentation are based on information available at the time this document was prepared.
Various factors may cause actual results to differ materially from stated targets.




